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Pa3padoruukmu:
HouenT, kadenpa meHemxkmenTa bputnkosa E.A.

Pabouas mporpamMma ITUCHMILIMHBEI (MOIYJsI) COCTaBI€Ha B COOTBETCTBUH C TpeboBaHusmu OI'OC
BO mno nampasnenn o noarotoBku 38.04.04 T'ocymapCcTBEHHOE M MYHHUIIMIAIBHOE YIIPABIICHHE,

YTBEPKJACHHOTO MpukazoM Munooprayku ot 13.08.2020 Ne 1000

ComnacoBaHue U yTBEPKACHUE

ITonpasnenenue
No W § OTBeTCTBEHHOE OO Busa Jlara, IpoTOKOI
KOJUIETUAJIBHBIN JIALIO (Ipu HaNMMYUN)
opraH
1 | MenemxmenTa | 3aBenyrOLIMi Eropos E.A. CornacoBano | 14.04.2025, Ne
Kagenpox, 13
PYKOBOJIMTEIb
MOJpA3/IEICHMYS,
peanu3yoIero
OIl
2 Vnpasnenus | Ilpeacenarens Hecrepenko M.A. CornmacoBano (22.04.2025, Ne 4
METOINYECKOUN
KOMHUCCHHU/COBET
a
3 |TocymapctBenHo | PykoBoauTenn Hecrepenko M.A. CormacoBano [28.04.2025, Ne 8
ro u 00pasoBareIbHO
MYHHIMITAIBHOT | ¥ IPOrpaMMBI
0 yIpaBleHUS
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1. Heab 1 3a1a4um 0CBOEHMSI TUCUMUIIIMHBI (MOLYJIs1)

Llenb oOcCBOEHHUS IUCHMIUIMHBI - (OPMHUPOBAHHE HABBIKOB MPHUHATHS PELICHUH 110
CTpaTeruuecKoMy IUIAHUPOBAHUIO U Pa3BUTHIO 00ObEKTAa Ha OCHOBAHUH aHAIN3a COCTOSIHUS 0OBEKTa
yIIpaBle-HUsL B YCIIOBHUSIX IIOCTOSIHHBIX HM3MECHEHUM BHEIIHEHW Cpelbl, B TOM 4YHCIIE YIIPaBICHUE
CTpaTEerHueCKUM Pa3BUTHEM OOBEKTOB Ha FOCYIapPCTBEHHOM M MYHUIIUTIAIb-HOM YPOBHE

Banatm HU3YUCHUA NUCHUIIIINHBIL
- IIOJIYUCHHEC HABBIKOB ITPOBEACHHA CTPATCTHUYCCKOT'O aHAJIN3a o0BeKTa YIPpaBJIICHUA,

- BbIpabOTKa yMEHHUI CTpaTernyeckoro IUIAHUPOBaHUSA B cdepe TOCyIapCTBEHHOTO U
MYHUILUIIAIBHOTO YIIPABIICHUS;

- IOJTyYeHHE HaBBIKOB Pa3pabOTKU CTPATErMYECKUX YIPaBICHUYECKUX PEIICHUIH;
- TOJIyYeHHE HAaBBIKOB pPa3padOTKU HOPMATUBHO-IPABOBOTO 0OECTEUEHHS] U OCY-ILECTBICHUS

MOHHUTOPUHTA peaju3alliid CTPAaTerMYecKuX TMporpaMM B CHCTEME TOCYIapCTBEHHOTO W
MYHHIIMITAIBHOTO YIPaBICHUS.

2. [Inanupyemble pe3yJbTaThl 00y4YeHHs 10 TUCUUIIMHE (MO1YJ/II0), COOTHECEHHbIE C
IVIAHMPYEeMBbIMHU pPe3y/1bTaTaMU 0CBOeHHs 00pa30BaTe/IbHON NPOrpaMMbI

Komnemenyuu, unouxamopul u pe3yniomamul 00y4eHus

VYK-1 CnocobGeH ocCymecTBIsATh KPUTHYECKUM aHalu3 MpOOJIEMHBIX CHUTyallud Ha OCHOBE
CUCTEMHOT0 MO/IX0/1a, BbIpa0aThIBaTh CTPATErHio 1eHCTBUN

VK-1.1 Ananuzupyer mpoOJIeMHYIO CUTYAIMIO KaK CHCTEMY, BBIABIISS €€ COCTABISIONINE U
CBSI3U MEX1y HUMU

3nams:

VK-1.1/311 Metonuky aHanm3a NPOOJEMHBIX CHUTYallMil KaK CHUCTEMY, BBIABISS €€
COCTABJIAIOILNE U CBSI3U MEXy HUMU

Ymemo:

VK-1.1/¥m1 Ananmu3upoBaTh TPOOJIEMHYIO CHUTYyallMl0 KaK CHCTEMY, BBISBIISIS €€
COCTABIIAIOIINE U CBSI3U MEX]Ly HUMU

Braoems:

VYK-1.1/HBl CnocoOHOCTBIO aHaNIW3UPOBaTh MPOOJIEMHYIO CUTYAIMIO KaK CHUCTEMY,
BBISIBIISISL €€ COCTABIISIOIINE M CBSA3U MEXYy HUMH

VK-14 PazpabarbiBaeT CTPaTETUIO JOCTHKCHUS MOCTaBJIEHHOU enu Kak
MOCJIEI0BATENBHOCTh 11Ar0B, MPEABUIS PE3YAbTAT KaKI0T0 U3 HUX M OLIEHUBAs UX BIUSHUE HA
BHEIIIHEE OKPYXEHUE TUIAHUPYEMOU JEATEILHOCTH U Ha B3aMMOOTHOIICHHS] YYACTHUKOB 3TOM
JIESITENNLHOCTH

Suame:

VK-1.4/312 Pa3zpabarbiBaeT CTpaTerur0 AOCTHKCHHUS TIOCTABICHHOM TIENA Kak
MOCJIEIOBATEIPHOCTh IIIarOB, MPEIBHUIA PE3YJIbTaT KaXJAOTO0 M3 HUX M OICHHBAsS HX
BIIMSIHUE HAa BHEIIIHEE OKPYKCHHUE IJIAHUPYEMOH NIeATeTbHOCTH M Ha B3aMMOOTHOIIICHUS
YYaCTHUKOB 3TOU

Yuvemo:

VYK-1.4/Ym1 Pa3pabarbiBaeT CTparervio IOCTHIKEHUS TOCTABICHHOW IIENIM Kak
MOCJICZIOBATEILHOCTh IIIarOB, MPEIBUIS PE3YJIbTaT KaKJOTO W3 HUX M OIEHUBAs X
BJIMSIHHE Ha BHEITHEE OKPYKEHHUE IIAHUPYEMOU NesSTeIbHOCTH U Ha B3aUMOOTHOIIICHUS
Y4aCTHUKOB 3TOU

Braoems:
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VK-1.4/Hl Pa3pabarsiBaeT CTpaTeruio JOCTHXKECHUS IIOCTABIEHHOW MLEIH Kak
MOCJIeIOBATENIbHOCTD II1aroB, MPENBUIS PE3yNbTaT KaKJIOro M3 HHUX M OICHHBAs MX
BJIMSIHUE Ha BHEIIHEE OKPY>KEHHE IJIAaHUPYEMOH JEesTeIbHOCTH U Ha B3aUMOOTHOIICHUS
Y4aCTHUKOB TOU

OIIK-2 Cnoco0eH OCyIIeCTBIATh CTPATErHYEecKOe IUIAHUPOBAHMUE JIEATENBHOCTU OpraHa BIACTH;
OpPraHU30BBIBAaTh pa3pabOTKy W pealu3aluio  YIpPaBICHYECKUX pELICHUH; obecreunBarb
OCYILIECTBICEHUE KOHTPOJHHO-HAJ30PHONW JEATEIbHOCTH HAa OCHOBE PHCK-OPUEHTHPOBAHHOTO
MOX0/1a

OIIK-2.1 YMeeT NpUMEHATH CTPATErMUECKOE IUIAHWPOBAHME IO OTHOUIEHMIO K IIpoLEeccaM
npodeccuoHaNbHON 00IacTh

3nams:

OIIK-2.1/3u1 3HaTh BUABI ¥ TUIBI INIAHKPOBAHUS B OpraHax IyOIMYHON BIACTH

Ymems:

OIIK-2.1/¥Ym1 VYmerp npuMeHATh HH(POPMALMOHHYIO MOJATOTOBKY IpH pa3paboTke
yIpaBJIEHYECKHUX PEIICHUH I OpraHa myOIMYHON BIACTH

Bnaoemw:

OIIK-2.1/HBl Bnamerp HaBBIKaMH OIICHKH TPeOyEeMBIX PECYpCOB INpHU TUIAHUPOBAHUUT
YIPaBJICHUYECCKUX PEIICHUN OpraHa myOIMYHON BIaCTH

OIIK-3 Cnocoben pa3pabareiBaTh HOPMATHUBHO-TIPABOBOE OOECIIEUEHNE COOTBETCTBYIOMIECH Chepbl
poeCCHOHAIBHON IEATEIIFHOCTH, TPOBOUTH IKCIIEPTU3y HOPMATHBHBIX IMPABOBBIX aKTOB, PacyeT
3aTpaT Ha WX pEaU3alfi0 W OINpe[esieHUe WCTOYHUKOB (DUHAHCUPOBAHHS, OCYIICCTBISTH
COIMAIEHO-D)KOHOMUYECKHI ~ TMPOTHO3  TOCICACTBHA WX  NPUMEHEHHS W MOHHUTOPHHT
MIPaBOTIPUMEHHUTEIBHON MTPAKTUKA

OIIK-3.1 JleMOHCTpUpPYET COCOOHOCTH pa3padaTbiBaTh HOPMATHBHO-IIPABOBOE OOECIIEUEHUE
JesITeIbHOCTH OPraHOB TOCYIapCTBEHHOM BIACTH M YIPABICHUS
3nams:
OIIK-3.1/311 HopmaTHBHO-IIpAaBOBBIE AaKThl, pPEMIAMEHTUPYIOIINE JAEATEIbHOCTD
OpraHOB rOCY/IapCTBEHHOMN BIIACTH U YIIPABICHHS
Ymems:

OIIK-3.1/¥Ym1 Pa3paGaTeiBaTh HOPMAaTUBHO-TIPABOBOE oOecreueHne IesTeIbHOCTH
OpraHOB rOCYIapCTBEHHOMW BIIACTH U YIIPABICHHS

Braoems:

OIIK-3.1/HBl  Pa3pa®oTku HOPMaTHBHO-IIPABOBOTO  OOECHEUEHHs JIEATEIbHOCTU
OpraHOB rOCY/IapCTBEHHON BIIACTH U YIIPABICHHS

OIIK-3.4 IIpoBoaMUT COLMAIBHO-3KOHOMHYECKUI TIPOTHO3 MOCJIEICTBUN INPUMEHEHUS
HOpPMaTHBHBIX aKTOB U MOHUTOPHUHT IIPABONPUMEHUTEIBLHON TPAKTUKU

3nams:
OIIK-3.4/311 AnropuT™M MOHUTOpPUHTA PABONIPUMEHUTEILHON PAKTUKU

3. Mecro aucuumimHbl B cTpykrype OII

JucuumuinHa (Momyns) «CTpaTeruueckoe ympaBlIeHHE» OTHOCUTCS K 00s3aTeNIbHOW 4acTH
o0pa3oBarenbHOI MporpaMmbl U u3y4aercs B cemectpe(ax): Ounas ¢opma oOydenus - 2, 3aoyHas
¢dopma oOyueHus - 2.

B mpomecce wu3ydeHHs OUCHMIUIMHBI CTYIEHT TOTOBHTCS K DEIICHHIO THUIOB 3ajad
npodeccuoHaIbHON  AesTenbHOCTH, mnpeaycMmorpeHHbix @OI'OC BO wu  obOpasoBarenbHO
MPOTPaMMOii.
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Paznen 1. OcHoBBbI 34 4 8| 22| VK-1.1
CTPATern4eCcKoro yrnpaBJjieHUs VYK-1.4
Tema 1.1. OcHOBBI 17 2 4| 11
CTPATETHYECKOTO yIPABICHHUS
Tema 1.2. Meronomnorus 17 2 41 11
(hopMUpPOBaHUS CUCTEMBI
rOCyAapCTBEHHOTO
CTPaTETUYECKOTO yIPABICHHUS B
Poccuiickoit @enepanuu.
Pa3gen 2. Pazpadorka 19 2 4| 13| OIIK-2.1
cTpareruu
Tema 2.1. Dtanbl U1 UHCTPYMEHTBI 19 2 41 13
B IIpoIiecce pa3pabOTKH CTpaTerun
Pasnea 3. [Ipouecc 34 4 8| 22| OIIK-3.1
CTPATern4ecKoro ynpapjieHus B OIIK-3.4
peajiM3aiuy CTPaTeruu mno
YPOBHSIM CTPaTerupoBaHUA
Tema 3.1. Peanuzanus ctpareruu 17 2 41 11
Tema 3.2. Cucrema 17 2 41 11
CTPAaTETUYECKOTO YIIPaBICHUS
MYHUITUTIATEHBIM 00pa30BaHuEM
Pasnean 4. [Ipome:xkyTounas 3 3 VYK-1.1
arrecramnusi VK-1.4
OIIK-2.1
OIIK-2.2
Tema 4.1. sx3amen 3 3 OIK-2.3
OIIK-3.1
OIIK-3.4
Hroro 90 3| 10 20| 57
3aounas gpopma 0oyuenus
X
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T = R [aF > o
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= = = = as g =
o > =~ = Q = E V.| 8-1
= < = = Q an! =
o |Q = < = |s 2253
Q on ) o < 53 30 &
Mm M = = O |5 3% aE
Paznen 1. OcHoBBI 53 2 4| 47| YK-1.1
CTPATEerH4ecKoro ynpaBjieHus VYK-1.4
Tema 1.1. OcHOBBI 27 1 2| 24
CTPaTETHYECKOTO yIPABICHHUS
Tema 1.2. Meronomnorus 26 1 21 23
(dhopMUpPOBaHUS CUCTEMBI
rOCyAapCTBEHHOTO
CTPaTETUYECKOTO yIPABJICHHUS B
Poccuiickont @enepanuu.
Pa3gen 2. Pazpadorka 27 1 2| 24| OIIK-2.1

cTpareruu
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Tema 2.1. Dtanbl 1 UHCTPYMEHTBI 27 1 2| 24
B IIpoIiecce pa3pabOTKH CTpaTerun
Pasnea 3. [Ipouecc 55 3 1 4| 47| OIIK-3.1
CTpaTern4ecKoro ynpapjieHHus B OIIK-3.4
peaju3aluuM CTPaTeruy mno

YPOBHSIM CTPaTerupoBaHuUsl
Tema 3.1. Peanuzanus ctparerun | 25,5 0,5 21 23

Tema 3.2. Cuctema 29,5 31 0,5 2| 24
CTPaTErnyeCcKoro ynpaBIeHUs
MYHHIMIIATEHBIM 00pa30BaHUEM

Pa3nen 4. lIpomexyTounas YK-1.1
aTTrecTranusa VK-1.4
OIIK-2.1
Tema 4.1. sx3ameH 8g§:§§
OIIK-3.1
OIIK-3.4
HTroro 135 3 4 10| 118

5.2. Conep:xkanue pa3aesioB, TeM IMCHUILIAH

Pazoen 1. Ocnogvl cmpamecuyeckozo ynpaejieHus

(Baounasa: Jlekyuonnvie 3anamun - 24.; Ilpakmuueckue 3anamusa - 4u.; Camocmoamenvuasn
paooma - 474.; Ounan: Jlekyuonnwvie 3zanamua - 4u.; Ilpakmuueckue 3anuamusn - 8u.;
Camocmoamenvhan pavoma - 22u.)

Tema 1.1. Ocrogbl cmpamezuuecko2o ynpasieHus

(3aounas: Jlexyuonuvie 3anamus - 1u.; [Ipaxmuueckue 3anamus - 2u.; Camocmosmenvras paboma
- 244.; Ounasa: Jlexyuounwvie 3auamus - 24.; [Ipakmuueckue 3anamus - 4u.; CamocmosamenvHas
paboma - 11u.)

1.Crparernyeckoe yrpaBieHHE U TUIaHUPOBAHUE.

2. ®opMHUPOBAHUE KOHIEIIIIMU CTPATETUU Pa3BUTHUSA

3.HopmaTtuBHBIE U 3aKOHONATENbHbIE aKThl, (OPMHUPYIOIIKE MEXaHU3M TOCYIapCTBEHHOIO
CTPaTErnyeCcKOro yrnpaB-IeHHUs.

Tema 1.2. Memooonocusa gopmuposanus cucmemvl 20CYOAPCMBEEHHO20 CMPAMe2uiecKo2o
ynpasnenus 8 Poccuiickoii @edepayuu.

(3aounas: Jlexyuonuvie 3ansamus - 1u.; [Ipaxmuueckue 3anamus - 2u.; Camocmosmenvras paboma
- 234.; Ounaa: Jlexyuounvie 3auamus - 24.; [Ipakmuueckue 3anamus - 4u.;, CamocmosamenvHas
paboma - 11u.)
1.CyObeKThl 1 OOBEKTHI CTPATETHUECKOTO YIIPABICHHUS
2.Iloaxonbl B CTPaTernyecKoM yIipaB-JIeHUH.

3. IlporHo3upoBaHue, IMIAHUPOBAHUE, MPOTPAMMHPOBAHME KaK 3JIEMEHThl  TOCYIapCTBEHHOTO
CTPaTEeTUYECKOTO YIIPaBICHUSI.

4. IlIkombl CTPAaTErMuecKoro MiIaHupPO-BaHHUS.
(3aounas popma oOyueHus)
dopma yueOHOI 1eSITeIbHOCTH Bun pabotst Yacsl

JlexuunoHHbIE 3aHATHSA 1

(Ounas popma oOyueHwust)
dopma yueOHO 1eSITeIbHOCTH Bun pabotst Yacsl

JlexuunoHHbIE 3aHATHSA 2
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Pazoen 2. Pazpabomka cmpamezuu

(Baounasn: Jlekyuonnvie 3anamun - lu.; Ilpakmuueckue 3anamusa - 2u.; CamocmoamenvHasn
paooma - 24u.; Ounan: Jlekyuonnwvie 3anamua - 2u.; Ilpakmuueckue 3auamusn - 4u.;
Camocmoamenvhan pavoma - 13u.)

Tema 2.1. Dmanwvi u uncmpymenmuol 8 npoyecce paspabomxu cmpamecuu
(3aounas: Jlexyuonuvie 3anamus - 1u.; [Ipaxmuueckue 3anamus - 2u.; Camocmosmenvras paboma
- 244.; Ounasa: Jlexyuounwvie 3auamus - 24.; [Ipakmuueckue 3anamus - 4u.; CamocmosamenvHas
paboma - 13u.)
1.Muccusi, BuaeHHE, ICHHOCTU U JIU-IEPCTBO.
2.AnroputT™Mu3aIus mpoiecca pa3pa-00TKH CTpaTerui.
3.AHanu3 BHYTPEHHEN U BHEIIHEH Cpeibl.
4 THCTpYMEHTBI CTPATErHYECKOTO aHAJIN3A.

®opma yueOHOMH AeATEIbHOCTH Bun pabotst Yacsl

JIeKIIMOHHEBIE 3aHATUS 2

Pazoen 3. Ilpouecc cmpamezuyeckozo ynpaeienus 6 peanusauuu cmpamecuu no YpPoGHAM
cmpamezupoeanun

(3Baounasn: Bueayoumopnas xonmaxmuaa padooma - 3u.; Jlekyuonmuvie 3amamua - Iu.;
Ilpakmuueckue 3anamua - 4u.; Camocmoamenvuaa pavooma - 474.; QOunaa: Jlekyuonmnvie
3anamusn - 4u.; Illpakmuueckue 3anamus - 8u.; Camocmoamenvuas paooma - 224.)

Tema 3.1. Peanuzayus cmpameeuu
(3aounas: Jlekyuonnvie sauamus - 0,5u4.; Ilpakmuueckue 3anamus - 2u.; CamocmosimenvHasl
paboma - 23y.; Owunas: Jlekyuonwvie 3auamus - 24.; Ilpaxkmuueckue 3amamus - 4u.;
Camocmosmenvuas paboma - 114.)
1.CymiHOCTh 3Tana peanu3aniy CTPATeruy U €r0 OCHOBHBIC 3a/1a4U.
2.YpOoBHH peanu3aliiy CTpaTeruu.
3.[epeBo 1eneit.
4. KoppekTupoBKa CTpaTeruu

Tema 3.2. Cucmema cmpame2uieckoeo ynpagienus MyHUyUnaibHolM oopazosanuem
(3aounasa: BneayoumopHnas Kowmakmuas paboma - 3u4.; Jlekyuounnvie 3amamus - 0,5u.;
Ipakmuueckue 3auamus - 24.; Camocmoamenvuas paboma - 24u.; Ounas. JlekyuouHnvle 3auamus -
2y.; [Ipakxmuueckue 3auamusi - 4y.; Camocmoamenvras paboma - 11u.)
1. CTpyKTypa cTpaTeruii ynpasieHUs] MyHHIUIATbHBIM 00pa3oBaHUEM
2 Crparerust Kak MOZIE€Jb 10CTHIKEHUS LIEIH.
3. Crparernueckue usmenenus. Buen-penne u appexruHocts CCII
4.MOHUTOPUHT pealn3aliy CTPATETuH COLMATLHO-DKOHOMHYECKOTO PAa3BUTHS

Pas3zoen 4. Ilpomesricymounan ammecmayus
(Bueayoumopnaa konmaxkmuasa paboma - 3u.)

Tema 4.1. sx3amen

(Bueayoumopnas konmaxmuas paboma - 34.)
Dk3aMeH 1o auciuiuinie "Crparerndeckoe ynpasieHue"

6. OneHo4YHbBIC MaTepHAJIbl TEKYLET0 KOHTPOJIS
Pazoen 1. Ocnogvl cmpamezuyeckozo ynpaejieHus
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Dopma KOHMPOAs/OYeHouHoe cpedcmso: 3adaua
Bonpocwi/3aoanus:
1. IlpounTaiiTe TEKCT. YCTAaHOBUTE COOTBETCTBHUE. 3aMUIINTE OTBET UPpaMu

Omnpenenure, Kakue W3 HWXKE MEPEYUCICHHBIX IleNiel SBISIOTCS CTpAaTerHYecKUMH, a KakKue
(hMHAHCOBBIMH.
. YBenuuuTh 100 Gupmel Ha peiHKe ¢ 5% a0 10%.
OO6ecmeunTh pocT 10X010B Ha 5%.
OO6ecneynTh MOBBIIIEHNE KaueCTBa MPOAYKIIUH.
Jlobutbcst exxerogHoro yBenudeHus: oobema npogax ¢ 1 mupa. py6. go 2 mupa. py0. 3a 5 ser.
Pa3 B monTopa-aBa roja BIXOJUTh HA HOBBIN PHIHOK.
Hocturayts 20% ypOBHSI 1OXOA0B MO AKIIHSIM.
JloOUTHCS MOBBIIICHUS LICHBI AKITHH.
[ToBbicHTh penyTaiuio GUpMbI CPEAH KINEHTOB.
9. noOUTHCS KOHKYPEHTOCTIOCOOHOCTH (hUPMBI.
10. Jobutbcsa 100%-HOro ypoBHS YIOBJIETBOPEHHUS 3alIPOCOB KIUEHTOB.
11. Paciiputh HOMEHKIIATYPY MPOAYKIIUH.
12. Beigenuts 25-30% 4yncToro 10Xo/1a Ha BRIIUIATY JUBHICHIOB.
13. loOuThes muaepcTBa B 00IACTH TEXHOJIOTHI M MHHOBAIIHA.
14. CHU3UTH U3AECPIKKHU [0 CPABHEHUIO C OCHOBHBIMH KOHKYPEHTaMH.
15. 30% ot obmiero o0bemMa Mpojax MTOJDKHO MPUXOAUTHCS HAa TOBAPHI, MYIICHHBIE B TIPOU3BOJICTBO
3a IIOCJIETHUE 5 JIET.
16. JluxkBuaupoBaTh TE€ HAIpPaBICHUS JEATEIbHOCTH, KOTOpbIE HE NPUHOCAT [0XO0la M He
BIIMCBHIBAIOTCS B CTPATETUIO KOMITAHUU.
17. YBennunuTh npuOBLUIb HA BIOXKEHHBIN KauTaJ.
18. JloOuThCs yBeTUYSHUS TPUTOKA JICHEIKHBIX CPE/ICTB.
19. O6ecneunTh CTAOMIBHBIN JOXO/ B MEPHUOJT SKOHOMUYECKOTO CTaa.
20. CoBepuiaTh CeNEKTUBHbBIE MPHOOpETEHUsl IPYruX (GUPM, KOTOpbIE MOIM Obl JTOTOJHUTH
NEeATETLHOCTh (DUPMBI.
2. TlpounTaiiTe TEKCT, yCTAHOBUTE COOTBETCTBHE. 3aMMINUTE BHIOpaHHBIE HHU(PHI O
COOTBETCTBYIOIIMMHU OyKBaMu

e A i

A 3aHATOCTb HAaCEIEHUS

b JKwibe u )KUIUIIHBIE YCIOBUS

B OGpa3oBanue

I' 3npaBooxpaneHue

I Tpancnopr

1 TIpomomKUTENbHOCTD KU3HU HAaCcEIeHUsT YPOBEHb 3200J1€Ba€MOCTH

2 TIpoTs’KEeHHOCTh aBTOMOOMIIBHBIX A0por KoinnuecTBo 00111eCTBEHHOTO TpaHcHopTa

3 KosnnuecTBO AOMIKONBHBIX YupekaeHui, KonnuecTBo yupexaeHuil, peJoCTaBISIOINX CPEIHEE
oOpa3oBaHme

4 KonndecTBo co3aaHHBIX pabouux mecT, [IporeHT 6e3paboTHIbI
5 KonuuecTBO HaceneHusi, KOTOPOE HYXAAeTCs B YAYUIIEHUH >KWIMIIHBIX ycinoBuil KomnyecTBo
MOCTPOEHHOTO JKUJIbS
3. IlpouuTaiiTe TEeKCT. YCTaHOBHTE COOTBETCTBHE. 3alWIIMTE BHIOpaHHBIE LUQPHI TOX
COOTBETCTBYIOIIMMHU OyKBaMu
YCTaHOBHUTE COOTBETCTBHE B CTPYKType HMHIUKATOPOB COLMAIBHO-3KOHOMUYECKOTO DPa3BUTHUS
peruoHa Mo Ka4yeCTBEHHBIM MOKa3aTeIsIM
A 3aHATOCTb HAaCEIEHUS
b Kuibe u KUIHMIIHBIE YCIOBHS
B OGpa3oBanue
I' 3npaBooxpaneHue
I Tpancnopr

1 KadecTBO MEIUIIMHCKOTO OOCTYKUBAHUS
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YcnoBus npeObIBaHUs B CTAIMOHAPE
2 KauecTtBO n0por
3 CreneHb yIOBIETBOPEHHUS HACEIECHUS Ka4€CTBOM MPEAOCTABISAEMbIX 00pa30BaTEIbHBIX YCIYT.
Crenenb 00ecrieueHHOCTH HACEIeHHs 00pa30BaTEeIbHBIMU YUPEKICHUIMU
4 CaHuTapHO-OBITOBBIE YCIOBUS PAOOYNX MECT
Cpennuit BO3pacT Tpya0CIOCOOHOTO HACETICHUS
5 TepputopuasibHOE pa3MEIICHUE HOBBIX 1OMOB. /J[0CTYITHOCT®,
YIOBJIETBOPEHHOCTh M OOECIIEYEHHOCTh HACEICHUS JKWJIbEM M KAYeCTBEHHBIMHU SKUIUIIHBIMU
YCIIOBUSIMU
4. IlpounTaiite Tekct. Paccunraiite ko3 duruent. Jlaiite orBer B %
Paccuutaiite k03 dUIIMEHT 1O MpUeMy MTepCOHANIa B OpTaHU3aI1H.
Hcxonnas napopmanus ciaenyronias:
KonuuecTBo mpuHATHIX Ha pabOTy COTPYIHUKOB 3a roj] cocTaBuio 150 ger.
CpenHecnco4yHasi YUCIAECHHOCTh COTPYIHUKOB-7825 yell.

5. [IpounTaiite Tekct. [IpoBeaute Berunciaenue. OTBET MpeICTaBbTE B pyOIIsix
Omnpenenure cpeqHe 3aTpaThl HA 00yYEeHUE OJHOTO CTYJEHTA B By3€ Ha OyMyIIHii y4eOHBIHA TOI.
Hcxomnas napOpManus caemayromniasi:

- IOCTOSIHHBIE 3aTparhl Koyuiemka cocrapisitor 1 000 000 pyo.,
- nepemenrnsie 500 000 pyO.
- B KoJuteke obyyarorcst 50 CTyIeHTOB
6. Paccunrars nokasarenb. OTBET 3amIMcaTh B €AUHAIAX.

Omnpenenuts TPyAO0EMKOCTh NPOAYKLUH 110 HCXOJHBIM JIJAHHBIM:
-BpeMmsi, 3aTpauyeHHOE Ha TIPOU3BOJICTBO MPOAYKIHMH-16 demn/gac
-00beM Mpou3BeAeHHON MTpoayKinu-32000T.p.

7. BeiOepuTe MpaBUIIbHBIC OTBETHI U3 MPEUIOKEHHBIX M 000CHYHTE UX BBIOOD.
Omnpenenure, Kakue KOHKYPEHTHBIE CTPATErUU CTOUT UCIIOJIB30BaTh AJIS 3peJbIX OTpacieil:
aCCOPTUMEHTA U KOJIMYECTBA TOBAPHBIX TPy
ONTUMM3ALNA IEMOYKHU EHHOCTH
MIOKCKA PIHOYHBIX HUII WM CETMEHTOB COXPAHMUBLIETOCS CIpoca
CTpaTErHsl «CHSTHUS CIIUBOK»

CHIKEHHE U3/IEPIKEK

8. Bribepure nmpaBUIIbHBIN OTBET U 000CHYHTE BBIOOD.

Omnpenenure, Ha 4YTO B IEPBYIO oOuepedb OyAeT pearupoBaTh OpPraHMU3aLUsA IPHU peannu3aluu
CTpaTeruu

W3MEHEHHME BHEIIHEN Cpebl

COOCTBEHHBIN pPECYPCHBIN MOTEHITUAT

KOHKYPEHTHBIE TPEUMYILECTBA

U3MEHEHUE CTPYKTYpPhI

9. [Ilpouuntaiite TekcT. BpiOepuTe mNpaBWIBHBIA OTBET U3 MpeUIOKeHHbIX. JlaiiTe
000CHOBaHKE BBIOOpa
BcraBbre npomyIieHHOe CI0BO, BHIOPAB U3 MPEATI0KEHHBIX
B Teopum ctparermueckoro ympaeieHus ¢uinocodus opraHumzanuu — 3T0 (opma BBIPAKECHHUS

, COBOKYITHOCTb B)KHEUIIMX MPUHIIMIIOB U KaUECTBEHHBIX IIeJIei OpraHu3aluu.
1. cTparerus
2. Muccus
3. mnaH
4. cTpaTernuecKkoe BUICHHE

10. IIpounTaiite Tekct. BoiObepure onuH npaBuiibHBINA 0TBET. [laiiTe o60cHOBaHKE BBIOOpa

W3 yncna npUBEIEHHBIX HUXKE YIPABIEHYECKUX PELICHUH BBIICIUTE CTPATETHUECKUE.

1) perieHne cOOCTBEHHUKOB MPEIIPUATUS O CMEHE PYKOBOZICTBA;

2) pelieHue pyKOBOJCTBA MPEAIPUATHS PACIIUPUTh ACCOPTUMEHT BBIITyCKaeMOIl POAYKIUH;
3) peleHue pyKOBOJACTBA MPEANPUATHS PACIIMPUTh HOMEHKJIATYPY BBIITYCKAaeMOM MPOAYKIINH;
4) pemenue [IpaButenscTBa PO m1ocpouHO MoracuTh BHEIIHUN JIONIT;
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5) pemienne banka Poccun cHM3UTH cTaBKy pedrHaHCMpoBaHus Ha 1 111

11. IlpounraiiTe TeKcT. BpiOepuTe mpaBUIBHBIA OTBET M3 MpeIOKeHHBbIX. JlaiiTe
000CHOBaHKE BBIOOpa
VYKaxkuTe, K KaKOM KOHLEILHUU OTHOCHUTCS JAaHHOE OIpPEACIICHHE: Marpulia dTOM MOJAEIH, Kak U
marpuna GE/McKinsey, siBisercss [Byx($akTOpHOH MaTpuiel pazmepHoctu 3x3, Oazupyromieics Ha
MHOKECTBEHHBIX OIICHKaX KaK Ka4YeCTBEHHBIX, TaK M KOJIMYECTBEHHBIX apaMeTPOB Ou3Heca.
1. Konnenuust J[xenepan Dnekrpuk/MakkeH3H
2.Konuenmus koukypenuu Shell/DPM
3. Konuenuus koukypernuuu M. Iloprepa
4. Konnenuus orpacieBoit KoHKypeHuuu M. Aucodda
12. IlpounTaiiTe TEKCT M YCTAaHOBUTE COOTBETCTBHE. J3alMIIUTE BBIOPAHHBIE ITUQPPHI MO
COOTBETCTBYIOIIMMHU OyKBaMu
YCTaHOBHUTE COOTBETCTBUE M0 XapaKTEPUCTUKAM METOAMK
10 OLIEHKE COLMAIbHO-?KOHOMHUYECKOTO Pa3BUTHUS pETMOHA
A OrueHka cTeNeHH MEXPETHOHANBHON (b depeHanuy peruoHoB
b VYcrpanenue HepaBHOMEPHOCTHU B YPOBHSIX COLMAIbHO- 3KOHOMUYEC
KOT'O Pa3BUTHUSI PETUOHOB
B Ouenka 3¢pekTuBHOCTH yIIpaBIeHUS COLMAIbHO-3KOHOMUYECKUM pa3BUTHE M PETHOHA
I' Ananu3 1 NporHo3MpOBaHUE COLUAIBHO-3KOHOMUYECKOTO Pa3BUTHS PETMOHOB

1 Paspaborana Ha ocHoBe MeTonuku IIpaButenscTBa PO, HO comepxut 9 mokaszarenei

2 CocrouT U3 MUPOKOT0 HaOOpa MmoKazaresiel, XapakTepU3yIoIuX YPOBEHb KHU3HH HACEICHUS
peruona

3 Hcrnonb3yloTcsl MOKa3aTeNd, XapaKTepU3yIoue SKOHOMUYECKYI0, (PMHAHCOBYIO U COLMANIBHYIO
cdepy AeITeTbHOCTH PeTuoHa

4 Meroauka coaepXut S u3 9 no- kazarenei, npumeHseMbix bapanoBbim u CkypbHHOI

13. IlpounTaiite TekcT. JlaiiTe OTBET
Omnpenenure 3HaY€HNE MUCCUM B Y3KOM ITOHUMaHHUH
14. IlpounTaiite TekcT. JlaiiTe OTBET
JlaTb onpezneneHue penieHnsl, UMEIOLIET0 CTPATETNYECKYI0 OPUEHTALINIO
15. Paccuutath nokasarenb. OTBET 3aIIMCaTh B €AUHUIIAX.
Onpenenute TpyA0EMKOCTb IPOAYKLIUHU 1O JaHHBIM:
-BpeMsl, 3aTpayeHHOE Ha MPOU3BOJICTBO MPONYKIMHU-18 uen/yac
-00beM mpousBeieHHON TpoayKuun-23500T.p
16. Paccuutath noka3arenb. OTBET 3aIIMcaTh B MIIH.JICH.€1I.
Onpenenuts CTOMMOCTh OCHOBHOTO KalluTaja MPEeANPHUSATHS IPY UCXOAHBIX JaHHBIX:
CrouMoCTb 3aBOICKMX 3JaHUI npeanpusaTus cocrasmwia 50 MiIH. IEH. €., MEXaHU3MOB 34 MJIH. JIEH.
€1l., Ha CBIPbE B IO/l IOTPAYEHO 75 MIIH. [IEH. €., Ha TOILIMBO U 3JEKTPOIHEPTUIO 16 MIIH. IEH. €.
Ha 3apaboTHy10 mIaTy yXoauT €KEMECSYHO 25 MIIH. JIeH. €.
17. Boibepute OMH OTBET U3 MPEUIOKEHHBIX U 000CHYHTE €ro BHIOOD.

VYkaxure, 4T0 coboi mpeacrariser CTparerndeckoe TUIaHUPOBAHNE
A) 3TO BBIOOP PYKOBOJIUTEINS M3 aJIbTEPHATUBHOTO Psijia
b) 310 ogHa W3 (yHKIMII cTparernyecKkoro yrmpaBieHHs, KOTOpas MpEeACTaBIseT COO0OM Mpoiecc
BBIOOpA T1eJIeH OpraHu3alluy U MyTeH UX JOCTHKCHHUS.
B) aT0 cTparernyeckre nepcrneKTUBbI pa3BUTHS pErMoHa
I') 3T0 HEOOXOAMMOCTE TPOBEICHUS U3MEHEHU I
18. BeiOepute oiuH OTBET 1 00OCHYITE BEIOOD

IMPOrHO3bI HaIIpaBJICHBI Ha HCCICAOBAHHME BOIIPOCOB JHHAMUKH YPOBHSA KHU3HU

HaCeJIeHUS
A) EcTecTBeHHO-TTPUPOIHBIE TTPOTHO3BI
b) HayuHo-TexHOMOrM4eCcK1e MPOTHO3BI
B) BaenHeskoHOMUYEeCKHE MPOTHO3BI
ConmanbHO-3KOHOMUYECKUE TIPOTHO3bI
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19.  Omnpexenure  NOCIENOBATENBHOCTb.  YCTAaHOBUTE  IU(PpPbl B  TNPAaBUIBHOM
MOCIIEIOBATEIILHOCTH
Omnpenenure MOCIE0BATENFHOCTD 3TANOB B PAa3BUTHU KOPIIOPATHBHOTO YIIPABICHUS:
1.6romxeTpoBaHne
2. CTpaTeruueckoe yrnpaBlieHUE
3. JOATOCPOYHOE MIIAaHUPOBAHUE
4. cTparernueckoe IIaHuPOBaHNE

20. ITpounTaiiTe TEKCT U YCTAHOBUTE MOCIEI0BATEIBLHOCTD.
YCTaHOBUTE AITOPUTM BCECTOPOHHETO 0OCIIEAOBaAHUS
. AHAJIM3 YEJIOBEYECKOT0 MOTEHIaIa (PUPMBI U YIIPaBICHUS KaJpaMu
. aHAHM3 (PMHAHCOBOTO IMOJIOKEHUST OPTaHU3AINH
. TOCKOHAJIbHBIN aHAJU3 JIEATEIbHOCTH BBICIINX PYKOBOAUTENEH
. U3y4eHUE TIOJIOKECHUS U TIOBEICHUST (PUPMBI Ha PHIHKE
. U3y4CHUE CTPYKTYPHI (PUPMBI U CHCTEMBI B3aUMOJICHCTBHS €€ MoIpa3aelieHuit
. @HAJIM3 MPOU3BOACTBEHHOTO MOTEHIIMAIA OpTraHU3AII
. U3y4YECHHE LIeJIeW OpraHu3aluu

NN R W

21. IlpounTaiiTe TEKCT. YCTAaHOBUTE MOCIIEN0BATEIBHOCTD.

OreHKa COIMAIBHO-DKOHOMUYECKOTO 3¢ ¢deKTa OT peanu3aliil CTPATeTHH JOJDKHA BKJIIOYATH
CJIETYIOITNE ATAIIbI;
1. Omnpenenenne COIUATBLHO-YKOHOMHUECKUX dA(DPEKTOB, KOTOphIE OyIyT TMPOSBIATHCA Ha
TEPPUTOPHUU OT PEATH3ALNU CTPATETHH COIMATLHO-3KOHOMHUYECKOTo Y dekTa.
2. AHanu3 WMCXOIHOTO COIHAIBHO-)KOHOMHUYECKOTO pAa3BUTHUS PETHOHA M €ro TEHICHIHIO 0e3
peanu3any CTPaTeTHHd COIMAIBHO SKOHOMHYECKOTO pa3BUTHUA W C pealu3anued Mmogo0HOM
CTpaTerumu.
3. IlpoBemeHue pacyeToB TO  COIMAIBHO-DKOHOMUYECKOH A(M(EKTUBHOCTH pEruoHa U
COTIOCTABJICHHUE MX C PeaTbHBIMH JIAHHBIMHU.
4. ®opMHpOBAHUE HAIIPABICHUI CTPATErMYECKOTO Pa3BUTHUS

22. PaccuuTaiite nokasaresib. OTBET YKOKHUTE B JEHEKHBIX €IUHUIIAX.
Onpenenuts CTOMMOCTh OOOPOTHOTO KalUTaja MPU UCXOAHBIX YCIOBHUSX.
CrouMOCTh 3aBOJICKMX 3[aHUI mpeanpusatus coctaBuia 50 neH. ell., MexaHu3MoB 34 1eH. en., Ha
CBIPbE B IO/ MOTPAYCHO 75 JeH. ell., Ha TOIUTMBO U ANMEeKTpodHepruio 16 neH. en. Ha 3apaboTHyro
IJIaTy YXOAUT €XKEeMECSYHO 25 JIeH. e/l.

23. PaccuuTaiiTe mokaszareib, OTBET YKaKUTE B MeCsIax

OnpenennTs MUHUMAJIBHBIA CPOK MHBECTUPOBAHUS ITPU UCXOJHBIX YCIOBHSX:
komuccus 3a Becrymienne B ODBY cocraBuna 2%, komuccus 3a Beixon u3z O®BY pasusercs 2,5%,
CyMMa BO3HarpaxJeHHs yIIpaBisiomero ucuucisercs B 1,5%, a moxomHocts ¢doHAa 3a TOf
cocrasmiia 24%.

24. PaccunTaiiTe moKaszareib, OTBET YKAKUTE B PyOIIIX
Omnpenenuth pazMmep KamuTana OaHKa CHYCTs JBa Tofa TOCJE Havaja ero AEATENbHOCTH NpHU
UCXOJHBIX YCIOBHSAX:
[Ipu coznanun Oanka Obwio BeIMymieHO 1 500 oObIkKHOBEHHBIX akmuii HomuHaiIoM 1 000 pyo.,
KoTOophle ObTM mpomaHel To Kypcy 1300 py6. Kpome Toro, 3a naBa roma AeSTETbHOCTH
HepacnpezneneHHass npuoObuie Oanka coctaBmina 60 000 py6. m 80 000 pyO. cOOTBETCTBEHHO.
[TpuBHUIETUPOBAHHBIX aKIMi OaHK HE BBITyCKAJl.

25. BeiOpars npaBuiibHBIE 0TBETHI. OOOCHOBATH BBHIOOP.
[Tponienypa pa3pa®oTku, yTBepKAeHUS (OHOOpPEHHS) U COAEPIKAHUIO JTOKYMEHTOB CTPAaTETHUeCKOro
IUTAHUPOBAHMS OCYILECTBIISIETCS:
1) na d¢enepanbnom ypoBHe Ilpesunentrom Poccuiickoit @enepamuu u IlpaBuTenscTBOM
Poccuiickoit @enepanuu cOrIaCHO UX KOMIIETEHIINY;
2) Ha YpOBHE CE€JIbCKOI0 MOCEIEHUS aIMUHUCTPALMEN CEIBCKOTO MOCEIEHUS
3) Ha ypoBHe cyObekra Poccuiickoit @enepanuy opraHaMHM rOCyIapCTBEHHOW BIAacTU CyObeKTa
Poccuiickont @enepanuu, onpeAacIeHHbBIMUA B COOTBETCTBUH C HACTOSIIIMM DenepanbHbIM 3aKOHOM U
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3aKOHO/IaTEILCTBOM CyOBbekTa Poccuiickoit denepannu;
4) HAa YpPOBHE MYHHULHUIAILHOIO OO0pa30BaHUs OpPraHaMU MECTHOTO CaMOYIpaBICHHUS,
OTIpe/IeTICHHBIMU B COOTBETCTBUH C MyHHUIIUIAIbHBIMI HOPMaTUBHBIMU MTPABOBBIMU aKTaMHU.
Pa3zoen 2. Pazpadbomka cmpamezuu
Dopma KOHMPOIA/0YeHOYHOe cpedcmeo. 3adaua
Bonpocul/3adanus:

1. ITpounTaiiTe TEKCT U YCTAHOBUTE MOCIEI0BATEILHOCTD.
PEST-ananu3 (taxxe obOo3Hawaercss kak STEP) — 3T0 MHCTpyMEHT, KOTOpBIA NpeAHAa3HAYEH IS
BosiBieHus nonutnueckux  (Political),  sxoHommueckux (Economic), connansabix (Social) u
texnonoruueckux (Technological) aciekToB BHEUTHEN Cpebl, BAUSIOMUX HA IOCTPOCHUE CTPATETHH
U IeITeTbHOCTh CyOhEKTa.
Pacnonoxute nocnenoBarenpHo dTans! nposeacHuss PEST-ananusa:
1. Pazpaborarp mnepeueHb (HaKTOPOB MAaKpOCPEAbl, KOTOPbIE HMEIOT BBICOKYIO BEPOSITHOCTh
peayn3aliuy U BO3IEHCTBHS Ha IEATEILHOCTh CYOBEKTa.
2. JlaTh OIIEHKY CTeIeHU BIUSHUS (KaK MOJOKHUTEIHHOTO, TAK M HETaTUBHOTO) KaXKA0ro (pakTopa Ha
CTpPAaTETHIO.
3. B cOOTBEeTCTBUHM C MPUCBOCHHBIM BECOBBIM KOI((UIMEHTOM HEOOXOAWMO MPOPAHKUPOBAThH
(bakTOpHI BHELIHEW CPEAbI 110 CTENICHH WX BIMSIHUS Ha JESTEIBHOCTh CYyObEKTa.
4. OueHUTh 3HAYMMOCTH KaXJIOro (akropa A TaHHOTO CyObEKTa IyTeM TIPHCBOCHHS €My
OIIpPENIETIEHHOI O BeCa.

2. IlpounTaiiTe TEKCT. YCTaHOBUTE COOTBETCTBHE. 3aNMIIUTE BHIOpaHHbIE LUGPHI TOA
COOTBETCTBYIOLIMMHU

CooTHecuTe KOy HaAyYHOTO YNPABICHUSI C IPEUMYIIECTBAMH 3TOM LIKOJBI.

A IIIkona naaHupoBaHUS

b IIIkona no3uuHOHUPOBAHUS

B IlIxona npeanpuHUMAaTeIbCTBa
I' KoruutuBHas mikosia

1  IOMUHUpYIOIIME B YEJIOBEYECKOM MBIIUICHUH TEHACHIMHU, MPEICTABISAIOMINE BaXHOCTh IS
NOHMMaHMUA CTPAaTeTHYECKOro Tmporecca (IoyeMmy, HampuMmep, 4YeNOBEK «BBIXBATHIBACT» U
«yCBaMBaeT» TOJIBKO T€ (PAKTHI, KOTOPHIE MOATBEPHKAAIOT €r0 CUCTEMY BEPOBAHHIA).

2 000CHOBaHHE METOJOB pa3pabOTKMU CTPATETWH, 00ECIIEUNBAIOIINX MOBBIIIEHHE KOHKYPEHTHOTO
cTaTyca OpraHu3aIH.

3 Crparern4eckuii mpouecc Kak AEATeIbHOCTh OIHOTO YeJIOBEKa, PyKOBOAMUTENS OpraHU3aLUH, C
YU4ETOM  CBOMCTBEHHBIX TOJBKO €My HMHTYWLUH, 3APaBOMBICIHUS, MYApPOCTH,  OIBITA,
NpOHHULIATENbHOCTH. LleHTpanbHOE TpeacTaBIeHHE IIKOJIbI MPEANPUHUMATENbCTBA — 3TO BHJE
MBICJICHHOE IPEJCTABICHUE CTPATETHH, POXKICHHOE WM OTOOPaXEHHOE B CO3HAHUU PYKOBOAUTEIIS
OpraHu3aIIH

4 Pa3paboTka OOUIMPHBIX MpPOLENYp, NMPHU3BAHHBIX PA3BSICHATH U TaM, IJ€ 3TO BO3MOXKHO,
KOJIMYECTBEHHO MPEICTABIATH LIEIH OPraHU3aIUH.

3. IlpounTaiiTe TEKCT M yCTAaHOBHTE COOTBETCTBUE. 3alMIINTE BHIOpaHHbIE LUMPHI MOA
COOTBETCTBYIOIIMMHU OyKBaMu
YCTaHOBUTE COOTBETCTBUE KOHKYpeHTHBIX cuil M.Iloprepa.
[Toprep BBIOENWI MATH IVABHBIX CHJI, JCHCTBHUS KOTOPBIX BEAYT K CHIKCHHIO NPHOBUILHOCTH.
[Toprep yka3pIBaeT, YTO 3aJa4ya KaXJOH KOMIIAHUM — HAMTH Takyi cdepy IesITeIbHOCTH U
NPUMEHHUTD B HEH TaKue CTpaTeruu, Mpu KOTOPHIX OHa OyJeT NCIBITHIBATh HAUMEHBIIEE JaBICHHE CO
CTOPOHBI KOHKYPEHTOB.

A HOBBIE KOHKYPEHTBI(HOBBIE UTPOKU Ha PHIHKE)

b cymecTByOmMe KOHKYPEHTBI B OTPACIIH
B kommnanuu, KOTOpBIE IPEIaraloT NPOAyKThI-3aMEHUTEIIN
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I' BIMsHME MOCTABIIMKOB
J BIHMSHHE KIIMEHTOB

1 oxa3pIBalOT BIUSHUE MPU 3aKJIIOYEHUU CIEJIOK Ha YYaCTHUKOB OTpAaciiv, BRIOMPATh KIUEHTOB, C
KOTOPBIMH paboTaTh, a 3HAUUT, BIUATH U Ha BCIO I€ATEIbHOCTh KOMITaHUH.
2 MOTyT OKa3bIBaTh BIMSHHE Ha KOHKYPEHTOCIIOCOOHOCTh TOBapa KOMIIAHWU Ha PBIHKE, TAaK KakK IO
(bakTy SABISIOTCS TOTPEOUTEISIMU TOTOBOTO TOBapa U 00ECIEUMBAIOT 32 CUET YOBIETBOPEHUS CBOUX
noTpeOHOCTEHN CYIIIeCTBOBAHUE PHIHKA.
3 orpaHMuMBalOT MOTEHIMAJ PbIHKA C TOYKU 3peHUs pocTa IeH. OOBIYHO OKa3bIBAIOT BIMSIHHE Ha
YCTaHOBJIEHUE BEPXHEHN I'PaHUIIBI PRIHOYHBIX LIEH, YTO B YCIOBUSIX POCTA U3AEPKEK MPOU3BOACTBA U
CBIPBSI CHI)KAET PEHTAa0eIbHOCTh KOMIIaHHIA.
4  NPUBHOCAT HA PBIHOK HOBBIE INPOU3BOACTBEHHBIE MOIIHOCTH, HOBBIE TEXHOJOTWMH, HOBBIE
PECYPCHI, YTO MOXKET SIBIATHCS MOTPSICEHUEM [UIsl OTpAciu, U3MEHSATh MOBEACHHE MOTPeOUTENeH,
3aJlaBaTh HOBbIE CTaHJAPThl paOOTHI AJIs CYIECTBYIOIINUX UTPOKOB.
5 ComnepHHYECTBO CpPeaU CYLIECTBYIOINX KOHKYPEHTOB CBOAUTCS K CTPEMJICHUIO JTHOOBIMU CHUIIAMH
VAYUYIIUTh CBOE TOJI0KEHHUE Ha PhIHKE, 3aBOEBATh OTpeOUTENeH phIHKA.

4. ITpounTaiiTe TEKCT U YCTAHOBUTE MOCIIE0BATEILHOCTD.
Pazpabotka ngepeBa 1ieneil pOBOAUTCS MPH CIEAYIONICH MOCIeI0BaTeNbHOCTH JeHCTBUI:
Onpenenenne reHepabHOM 1EN COLUAIbHO-I)KOHOMHUYECKOTO Pa3BUTHUS;
[TocTpoenue uToroBoro aepesa Leseu.
OrneHka 3HauMMOCTH U CYIIECTBEHHOCTH MOJLIENEH;
IIpoBepka nenei Ha pealbHOCTh BBITIOJIHEHUS;
IIpoBepka 37IeMEHTapHOCTH MOALIEIIEH;
Brinenenue noaueneit

AR

5. IlpounTaiite Tekct. [laiite oTBET
Ha xakoii mpuHIun OyeTe onupaThes Mpy ONpeeseHIe MePCIeKTUBBL, KOTOpasi OTKPHIBAETCS Mepet
OpraHm3aleil ¢ TOYKH 3peHuss pocTa, HOPMbI MPUOBLIN, CTAOMIBHOCTH U TEXHOJIOTUH; BbIIEICHHE
Ha 3TOW OCHOBE CTPATErNYECKUX 30H XO35MCTBOBAHUS U CTPATETNYECKUX XO3SMCTBEHHBIX LIECHTPOB
6. [IpounTaiite Tekct. [laiiTe oTBeT

KTo onpenensier moHsATHE «CTpaTeruw» Kak HaOOp MpaBWi Ui NPHUHITUS PEIICHUH, KOTOPBIMU
OpraHu3aIys pyKOBOJICTBYETCS B CBOECH AEATEIbHOCTH

7. IlpounTaiite Tekct. [laiite oTBET
[TpounTaiite Tekct. Onpenenure BU aHATUTUYECKOTO HHCTPYMEHTA B pa3paboTKe CTpaTeruu.
OneHka CTparerMyecKux TEpPCHeKTUB M (AKTHUECKOTO IMOJIOKEHUS CyObeKTa, KOTOPBIE MBI
MOJy4aeM B pe3ynbTare U3yYeHHs CHUJIBHBIX U CJIAa0BIX CTOPOH, BO3MOXKHOCTEH U (DaKTOPOB PHCKA,
MMEET CTPATerMYeCKyl0 U YIPaBICHYECKYIO IIEHHOCTb, IIOTOMY UYTO CBSI3BIBAET B IIEJIOM (PAKTOPHI
BHYTPEHHEH W BHEUIHEH Cpelbl M IMOKA3bIBAET, KaKWE PEeCypchbl M BO3MOKHOCTH TOHAIOOSTCS B
OymyiiemMm

8. [IpounTaiite TekcT. BeiOepure npaBuibHbIi 0TBET. [laliTe 000cHOBaHME BHIOOpA
BriGepure, kakas KOHLENIMS OIpEIeNsieT OCHOBHOE TEOPETHUYECKOE IIOJIOKECHUE MOJENIU U
NPEACTaBIsIeT, YTO OTICNBHO B3ATHIA BUJ OM3HEca JIIOOOW OpraHM3allid MOXET HAaXOJUThCA Ha
OJJHOW M3 YKa3aHHBIX CTaJUi KU3HEHHOIO LIMKJIA, U, CJIEAO0BATENIbHO, €T0 HYKHO aHAJIU3UPOBAThH B
COOTBETCTBUU UMEHHO C 3TOU CTagUCH.
1. Konuenuus bocToHCKON KOHCYJIBTaTUBHOM TPYTIIIBI
2. Konnenmuus Jlxenepan Dnekrpuk/MakkeH3H
3. Konuenuus Aptyp ae JIurta
4. Konuenuusa M. Iloprepa

9. Ilpounraiite TekcT. Beibepure npaBuibHbIi 0TBET. JlaiiTe 000cHOBaHME BbIOOpa

3. Jnsa dopmynupoBaHMs TEHEpaJbHOM IIeM OpraHa BJIACTH OCHOBOIOJATAIOIIUM SBIISETCS
HaJIU4ue Yy pPYKOBOJCTBA , TO €CTb NpPEICTaBICHHUS O TOM, YTO SBISETCS
MPUOPUTETHBIM M BaXXKHBIM JUISl HACEJIEHUSI UX PErHOHa, K 4eMy UM HEOOXOAMMO CTPEMHTHCS, KaK
MMEHHO YITy4YIllaTh Ka4e€CTBO >KU3HHU MPOXKUBAIOIINUX U KaKyl0 KOHKPETHO IOJIb3Y OOIIECTBO CMOXKET
U3BJICYb.
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1) Crparerundeckoro rjiaHa
2) Crparern4yeckoro BUACHHS
3) I'enepanbHOTrO TUTaHA
4) Crpareru4eckou menu
10. IIpounTaiite TEKCT. YCTAHOBUTE MOCIEA0BATEIBLHOCTD

Ornpenenure BEpHYIO NMOCIEI0BATENBHOCTH 3TanoB nposeaeHus SWOT-ananu3
1. onpeneneHue CUIBHBIX CTOPOH
2. BBISIBIICHHE YTPO3
3. BBISIBIICHHE BO3MOXXHOCTEH
4. onpenienienue caabbIX CTOPOH
5. cOCTaBIIEHUE MaTPULbI BO3MOXHOCTEN U YIPO3
11. IIpouuraiiTe TEKCT. YCTAaHOBUTE MOCIIEI0BATEILHOCTh

Oransl CTpaTernueckoro KOHTPOJIs
1. IIpoBeneHne KOHTPOJIBHBIX MEPOIIPUATHI
2. Pa3zpaboTka KpuTepueB KOHTPOJIS
3. Pa3paboTka GpopM KOHTpOJIs
4. OueHKa NOJyYEHHBIX Pe3yJbTaToB
12. IlpounTaiiTe TEKCT, yCTAHOBUTE MOCIIEN0BATEILHOCTD

Buenpenune cOamaHCMpOBaHHOW CHCTEMBI IIOKa3aTelied BKJIOYaeT B ce0sS  CICTYIONIYIO
MOCJIEZIOBATENBHOCTD I1arOB:
1. OnpeneneHrie OCHOBHBIX HAMpaBJICHHUM CTpAaTETuu Pa3BUTHUS C YUETOM MPOrpaMM U MOAIPOrpaMm
pa3BUTHS CyOBEKTA;
2. Co3gaHue CTpaTeru4ecKoi KapThl Jisi CyObEKTa B 1IEJIOM ¢ YIETOM OCHOBHBIX HaIlpaBJICHUI;
3. Bakpemnenue CCII B cucreme ympaBieHus: cyobekToMm.PazpaboTka GuHAHCOBBIX MOKa3aTelie H
orpesiesieHHe 1ENOYKH B3aUMOCBsI3el (PMHAHCOBBIX MOKa3aTeNiel ¢ peau3yeMbIMU MIPOTrpaMMaMU 1
MOJAIPOrpaMMaMu pPa3BUTHS;
4. «Kackanupoanue» CCII Ha moapa3znenenus u OJ0KW: GUHAHCHI, OJIaronoyJarein, BHyTPEHHUE
poLecchl, 00yueHue 1 pa3BUTHE;
5. Onpenenenue B mpenenax OJ0Ka BHYTPEHHUX IPOLIECCOB OCHOBHBIX HAMpPaBICHUN pPa3BUTHSL
CyObeKTa B paMKax peaju3aliy CTpaTeru pa3BUTHS;
6. Pa3paboTka (hMHAHCOBBIX TOKa3aTele W OmpenesieHHEe IEMOYKH B3aUMOCBSI3eH (DMHAHCOBBIX
rokaszaTesieil ¢ peajru3yeMbIMH MPOrpaMMaMHU U TIOANPOTrpaMMaMH pa3BUTHS;

13. IlpountaiiTe TEKCT. YCTaHOBUTE COOTBETCTBHE.3alUIINTE BBIOpaHHBIE LUQPHI TOA
COOTBETCTBYIOIIMMHU OyKBaMu
Ecnmu roBOopuTh 0 peanu3alu CHCTEMBbl COaJIaHCHPOBAHHBIX TIOKa3aTelell B paMKax
CTPATErHueCcKOro YIpaBJICHUSI TOCYAapCTBOM HAa Pa3IMYHBIX YPOBHSAX, TO B KadyeCTBE OCHOBHBIX
nokazareneil 3(p(HeKTHBHOCTH MOXXHO BBLAETHTH 4 OCHOBHBIX OJIOKa. YCTAaHOBHUTE COOTBETCTBHE
Ha3BaHU OJIOKA U COIEPIKaTEIbHON YacTH
A OunaHCHI;
b bnarononyyarenu;
B BnyrpeHHue npoueccslr,
I' OOyueHue u pa3BUTHE.

1 B nmanHOM OOKE OTpaXkKaroTcsl LM, KOTOPBIE MPECIEAYIOT BBISBICHHUE MPSIMbBIX U KOCBEHHBIX
Onaromoiydvaresieil B paMKax peaju3aluy CTPAaTeruy pa3BUTHA CyOBEKTa U €ro MporpamMmm
2 KpanmupunupoBaHHbIE U 00ydYeHHBIE pAOOTHUKH — 3aJI0T PA3BUTHUS B TOJITOCPOYHOM MEPCTIEKTUBE
3 MOKa3bIBAIOT PE3yNbTaThl JESATEIBHOCTH CyObEeKTa NpPU pealu3aldd CTPaTeruy pPa3BUTUS H
Pa3IMYHBIX COIyTCTBYIOLIUX IIPOrPaMM
4 JlauHbBIN OJNIOK MIESHTHU(DUIUPYET OCHOBHYIO CTPYKTYPUPOBAHHOCTH INPOLIECCOB, OTPAKAIOIINX
pean3aluio pa3IMuHbIX IPOrPaMM B paMKax CTPAaTeruy Pa3BUTUS CyOBEKTa.

14. IlpounTaiite Tekct. JlaiiTe OTBET
[lepeuncnure On0Ku (aKTOPOB Ul MPOBEIEHHS aHAIN3a MAKPOCPEbl OPraHU3ALMH:

15. IIpounTaiite Tekct. JlaiiTe oTBET
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2. JlaliTe XapakKTepUCTHKY TEPMHHA «KJIIOYEBBIC CTPATETMU» COMIACHO CTPATETHUYECKOW MOIEIH
JBUKEHUS K LIETTU

16. IIpounTaiite TekcT. JlaiiTe OTBET
[lepeuncnuTh COCTABISAIONIME CTPATETMUECKOTO aHATIN3a OKPYXKAIOILIEeH CpeIbl

17. Paccumraiite mokasarenab. OTBET AaTh B THIC.pYO

Paccuuraiite mpu6sute MO 3a gaHHBINi TIEpUO,.
Hcxonnas naGopMaus ciaeayomas:
[IpsiMble 3aTpaThl Ha COAEpIKAHUE 3a OTYETHBIM MEpUOJ cTaluoHapa cocTtaBwid 2560 Teic.pyo.
KocBennsie-310 Thic.py0. Bplpyuka oT peanu3anuum METUIIMHCKHUX YCIYr 3a 3TOT K€ IEepHOA
-3100TbIC.pyO.

18. Bribepute npaBUIIbHBIN OTBET U 000CHYHTE BEIOOD

Omnpenenure KOHUEMIUIO CTPATErMYECKOTO BEIOOpA

1. BeICIIEE PYKOBOACTBO OTCIIEKMBAET HanOojee BaxkHbIe IJs1 OyIyIIero Kopropauuud (GakTophbl,
Ha3bIBaEMbI€ CTPATErMUECKUMHU (PaKTOpamu

2. (dopMupoBaHUE aNbTEPHATUBHBIX HAMpPABICHUNA DPAa3BUTHUS MPEANPUATHS, UX OLEHKa, BBIOOP
Jy4IIel cTpaTernueckoil anbTepHaTUBbI AJIS pealn3aluu

3. pa3paboTka mporpamMM, OIOKETOB U MPOLEAYyp, KOTOPbIE MOXKHO paccMaTpuBaTh Kak
CpeIHECPOUHbIE U KPATKOCPOUYHbIE TUIaHbI pealu3alii CTpaTeruu

4. TpOTHO3MPOBAaHME BHEIIHEH cpenbl W pa3paboTka CrmocoOOB ajanTaldy MPEANpUsTHS K eé
M3MEHEHUSIM

19. BoibepuTe npaBUIIbHBIN OTBET U 000CHYHTE BEIOOD

Bribepute crpareruto, Kotopas mpeaycMaTpuBaeT OTKa3 OT JOJITOCPOYHOIO B3IVIsAa Ha OHU3HEC B
I0JIb3y MaKCUMAaJIbHOTO IMOJIyYEHUS JOXOI0B B KPATKOCPOYHOM MEPCIIEKTUBE
1. pa3BUTHS TPOYKTA
2. 00paTHOM BEPTHKAIBLHON HHTETPAIIUN
3. «cbopa ypoxas»
4. KOHTJIOMEpaTHOU TuBepCcUHUKAIIIN
Pazoen 3. Ilpouecc cmpamezuueckozo ynpaeieHus 6 peaniu3sauuu cmpamezuu no YPOGHAM
cmpamezuposanus

Dopma KOHMPoAs/OYeHouHoe cpedcmso: 3adaua

Bonpocwi/3aoanus:

1. IlpounTaiite TEKCT. YCTaHOBUTE COOTBETCTBUE. 3aNMIIUTE BbIOpaHHbIE HUGPHI TOA

COOTBETCTBYIOIIMMHU OyKBaMu
Monens npunartus pemenuit B. Bpyma. Buktop BpyM aertansHO ncciaenoBail nmpoueccsl IpUHATHS
YIPaBIEHYECKUX PELIECHUI U pa3IM4HblE BApUAHTHI y4acTHUs B HUX MOAYMHEHHBIX. Ha ocHOBE 3THX
UCCIIeIOBaHUKA OH  (OpMYyNMHUpYeT BO3MOXHBIE CTHWIM TPHHATUS PEUICHUH pPYKOBOIHUTEIEM,
0003Ha4aeMble KaK aBTOKPATUUECKUN, KOHCYJIBTaTUBHBIN U TPYIIIOBOM.
A Pemuths camomy
b KoHcynbTanuu onuH Ha OAMH
B Koncynsranuu B rpymmne
I' ®dacunuranus
A JenerupoBanue

1 Ha coOpanuu MeHemKep CTaBUT polieMy Mepes rpymoi, cooupaeT

UX TIPEJIOKECHUS U 3aTEM CAMOCTOSTENILHO IPUHUMAET peIIeHUE

2 Ha coOpanuu MeHemkep cTaBUT mpolieMy mnepen rpynmnoi. JleHcTBys kak dacuiaurarop,
OTIpeneIisieT CoAep)KaHue NpoOIeMbl M TpPaHMIBI JUIsl TOucKa pemieHus. Ero menb - po0UThCS
COCTSI3aTEIBLHOTO 00CYKACHUS,

a ero HJIeH JTOJDKHBI OBITh HE 60Jiee BECOMBI, UeM MU OCTAIbHBIX

3 MeHemxep NpUHUMAET pElICHHE €IUHOJIMYHO U 3aTeM OOBsBIAeT ero rpymnne. [ns npuHsTus
perieHust oH coOupaer HHPOPMAIIHIO C YICHOB

TPYIIIBI U IPYTUX JIUI]

4 MeHemxep CTaBUT MPoOJIeMy Nepe KaXIbIM YWICHOM TPYIIbl HHIUBH-
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JyalIbHO, BBICIIYIITUBAET UX COOOpaKEHUS U 3aT€M NMTPUHUMAET PEIICHHE
5 MeHemkep MO3BOJISET TPYNIE CAMOCTOATEILHO MPUHSTH PEUICHUE B TIpeiesiaX YCTaHOBICHHBIX
rpanuil. YJIeHbl TPyNmIbl caMH JAMATHOCTH- PYIOT MPOOIeMYy M OMPENeISIOT MPOIEAYPY PEIICHHUS.
Menemxep He
MIPUHUMAET HEMOCPEACTBEHHOTO YYacTHs B pabOTE TPYIIIbI
2. [TpounTaiiTe TEKCT. YCTAHOBUTE MOCIIEI0BATEILHOCTh
YcTaHoBUTE NOCIEIOBATEIBHOCTD MPUHATHS IOKYMEHTOB CTPATErH4eCcKoro 3HaueHus B PO
1. Crparerus 2030
2. Maiickue yka3bl
3. [1nan conmanbHO-3KOHOMUYECKOTO pa3Butus PO no 2024 r
4. Crparerus 2010
3. YcTaHOBHUTE IOCIIEIOBATCILHOCTD

Omnpenenure NpaBUIBLHYIO MOCIEI0BAaTENLHOCTD IIATOB B pa3paboOTKe CTpaTeruu

l.cocTaBieHue aJbTepHATUBHBIX MIAHOB

2.01IeHKa BHYTPEHHUX BO3MOKHOCTEN

3. OlLICHKa BHEUTHEN CpeIbl

4. BBIOOp cTpaTeruu
4. ITpounTaiite Tekct. [laiite oTBET

VYKaxkuTe, 4TO IOHUMAETCS IO CTpaTeruel OpraHu3aluy B CTPAaTernyeCcKOM YIIpaBICHUN
5. IlpounTaiite TekcT. Jlalite OTBET

[TorpeGHOCTH MaKPOAIKOHOMHUYECKOTO TUNIAHUPOBAHUS B PHIHOYHOM X03s51HiCTBE 00YCIIOBIIEHA, TOMUMO
MPOYHX, TAKUM OOCTOSITEIbCTBOM, KaK HECIIOCOOHOCTh MEXaHU3Ma CBOOOTHOTO PhIHKA 00ECIIeUHTh
MaKpOIKOHOMHYECKYIO0 YCTOMUMBOCTb HALMOHAJIBHONH HSKOHOMHUKH, MPEOJOJTECTh IHMKINYECKHE
KoJie0aHMsI TPOU3BOJICTBA.
Kakum o00pa3oM mjgaHHpPOBaHHME MOXET CHOCOOCTBOBATH  MOJJEPKAHHIO  yCTOWYMBOCTH
HAIMOHAILHON S3KOHOMUKHU?

6. [IpounTaiite TekcT. BeiOepute npaBmiibHBIN OTBET. JlaliTe 000CHOBaHKE BBIOOPA
W3 mpencTaBIeHHOTO0 HUKE MEPEYHsl BBIIEIUTE I1Ie7b, KOTOpAsi XapaKTepHa Ui CTPaTerHuecKoro
TUTAHUPOBAHMS:
1.IToBbIIeHNE KOHKYPEHTOCTIOCOOHOCTH MPENIPUSATHS;
2.1moy4eHne NpuobUIH;
3.6ecniepeboiinoe (PyHKIIMOHUPOBAHUE MPEITPUATHS.
4.HauucneHue 3apaboTHOM TIaThI

7. YcTaHOBUTE OCIIEN0BATEILHOCTD
YcraHOBHTE TOCIENOBATEIBLHOCTh PACCMOTPEHHS JOKYMEHTOB CTPATErHMUYECKOro XapakTepa IpH
pa3paboTKe cTpaTernu MyHHUIMIIAIBHOTO 00pa30BaHUs
1. IIporHo3 conuambHO-3KOHOMHYECKOTO Pa3BUTHSI MyHHIIUIIAIBHOTO 00pa30BaHUS
2. Crparerus IpoCTpaHCTBEHHOI'O Pa3BUTHS PETHOHA
3. BropKeTHBIN IPOTrHO3 HA JOJATOCPOYHBII IEpHO
4. ITporHO3 COIMATBLHO-?KOHOMHYECKOTO Pa3BUTHS pETHOHA

8. [IpounTaiiTe TEKCT U YCTAHOBUTE MOCJIEA0OBATEIILHOCTb.
Pacnonoxxute mociieaoBaTenbHO 3TNk MPOLecca CTPATerHyeCcKoro MiIaHUPOBAHUS:
1. Onpenenenne MUCCUM U LIENEH OpraHU3aluu.
2 .OueHKa U KOHTPOJIb BBINOJIHEHUS.
3. Bwibop crparerumu.
4. Peanuszanus cTpaTeruu.
5. AHanu3 cpefpl, BKIIOUAIOMMKA B ceOs cOop MH(OpMAIUK, aHAIU3 CHIIBHBIX U CIa0BbIX CTOPOH
GbupMBI, a TakXke ee MOTCHIMAIbLHBIX BO3MOXXHOCTEH HAa OCHOBAHMU HMMEIOMICHCS BHEITHEH U
BHYTpEHHEW MHPOPMAIUH.

9. lIpounTaiite Tekct. [laiiTe oTBeT

1.  TlombGepute COOTBETCTBYIOIIEE OMNpEACICHUE KOHLEMIUU CTPATErHuecKoro YIpaBlICHUS:
«I'maBHOM 1ENbIO TIporiecca OObEIUHECHHSI TIPEANPUATHIA, paOOTAIONUX U KOHKYPUPYIOIIHUX B OJHOMN
o0acTu SBJIsIeTCS yCUJICHHE O3UIMH (PUPMBI B OTPACIIH ITyTEM MOIIOMICHHS OIIPEIEICHHBIX
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KOHKYPEHTOB WJIM YCTAHOBJICHUSI KOHTPOJIS HaJ HUMU»:

10. [IpouuTaiite Tekct. JlaiiTe oTBET
BcraBbre nponyieHHOe CI10BOCOYETaHHE
SBIISIETCS KPUTUYECKUM IIPOIECCOM, TaK KaK HMEHHO OH B cCllydae
YCHEIIHOTO OCYUIECTBICHUS MPUBOAUT TMPEANPUSATHE K JOCTHKEHHIO TITOCTABICHHBIX IIEJIEH.
OcyuiecTBisieTcst 4epe3 pa3pabOTKy mporpamm, OIOMKETOB M NPOLEAyp, KOTOpPble MOXHO
paccMmarpuBarh Kak CpeHECPOYHBIE U KPAaTKOCPOUHBIE IJIaHbl CTPATEr U

11. Tlpounraiite TekcT. BribepuTe npaBmiibHBIN OTBET. J[aiiTe 000CcHOBaHME BBIOOpA

Onpenenure, Kakas NTPOAYKTOBasl TpyIia B CTPATETMH COOTBETCTBYET NAHHON XapaKTEpPUCTHUKE:
«CrapaTbCsi COXpaHATh WIN YBEITUYHBATH OO CBOCTO OM3HECA HA PHIHKE)

«Cobakny»

«J1oMHBIE KOPOBBD)

«Tpynubie netm»

«3Be31IbI»

Pazoen 4. Ilpomesxcymounas ammecmayus

Dopma KOHMPOAs/OYeHouHoe cpedcmso: 3adada

Bonpocwi/3aoanus:
1. Anroput™ pa3pabOTKU CTpaTEeruu
2. TexHonorus pa3pabOTKU CTpaTETHH
3. Conepxkanne [I9CT-ananuza. Hanpasnenus uccieaoBanus
4. YpoBHU cTpaTernyeckoro mianupoBanus B Poccuiickoit @enepannu
5. OOBEKTHI U CyOBEKTHI CTPATErMYECKOT0 YIPABICHUS 110 YPOBHSM BIIACTH
6. CTpaTerust MapKkeTHHTa B CUCTEME CTPATErMYECKOTO YIPaBICHUS
7. CTpyKTYpHBIi aHAJIN3 KOHKYPEHTHOTO OKPY>KEHHsI OpraHU3aluu
8. O01IMe KOHKYPEHTHBIC CTPATEr K
9. IloHsiTHE PUCKOB B CTPATETHYECKOM IUIAHUPOBAHUHN PA3BUTHUS MPEATIPUATUI
10. CymHoCTh TEOpUH YNPaBICHUS pe3epBaMu
11. HopmaTuBHO-TIpaBOBasi 6a3a CTpaTeruul yupasieHus: GakTopaMu MPOU3BOACTBA
12. KOHKypeHTHO€E NPEUMYIIECTBO
13. MeTonsl ynpaBiieHUs] KOHKYPEHTHBIM TOTEHIIMAIOM OpraHU3aluu
14. Buasl KOHKYpPEHTHOH cTpaTeruu
15. Meton «aepeBa Lienein»
16. SWOT-ananus. Ero cymuocts. [loctpoenue MaTpuiibt

17. Buasl cTpareruu u ux xapakrepucruka. CTparernueckasi nupammuiaa.
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18.  KopnoparuBnas ctparerusd. JlenoBas crparervs. @yHKIMOHAIBHBIE U ONEpAI[U-OHHBIE
CTpaTeruu.

19. ®akTopsl, BAUsIOMUE Ha (POPMUPOBAHUE CTPATETUH.

20. Ympasnenue nporeccoM HOpMUPOBAHUS CTPATETHH.

21. Marpuna bocToHCKOI KOHCYIBTaTUBHOW I'PYTIIIbI

22. Coneprxanue, MooKeHue, opMUpOBaHUE, BHIOOP MUCCHUHU.

23. Crparernueckoe BUACHUE, POPMUPOBAHUE CTPATETUICCKOTO BUACHUS
24. OcHoBHBIE (PAaKTOPBI MUKPO- U MAKPOCPEAbI

25. OcHoBHble nonokeHus 172-P3 kak 0a30BOro JOKyMEHTa pa3pabOTKU CTpaTe-TMYeCKUX
IJIAHOB.

26. IlepeueHb NOKYMEHTAIIMOHHOTO W HMH(OPMAITMOHHOTO COMPOBOXKICHUS B pa3pa-00TKe
CTpaTeruu.

27. MeTononoruueckasi OCHOBa pa3padOTKU CTPATErMYeCKUX IIAHOB.

28. lnaukaropel rocyaapCTBEHHBIX IIPOTpaMM.

29. ctounuky (pMHAHCHPOBAHUSI TOCYIAPCTBEHHBIX MTPOIPaMM.

30. ®uHaHCUpPOBaHHE MYHUIIUIAIBHBIX IPOEKTOB U MPOTPAMM.

31. CyuiHocTb U cofepaHUe OCHOBHBIX Pa3JelIoB FOCYAapCTBEHHON IPOrPaMMBI.

32. OtnuuMe MNpOrpaMMHO-IIENIEBOTO IOAXOAA B CTPATETMYECKOM YNPABICHUM OT
IIPOEKTHO-1IEJIEBOTO MO/IX0/1A.

33. IlepedyeHb HOPMATHBHO-TIPABOBBIX  JIOKYMEHTOB JJIS pa3pabOTKH  CTpaTeruu
MY-HULIUIAILHOTO 00pa30BaHHUs.

34. CyuiHocTh MIPOrHO3UPOBAHUS B TOCYIaPCTBEHHOM M MyHHUIIUIIAJIBHOM YIIPaB-JIE€HUH.

35. ANroput™M OLEHKH COLMAIbHO-3KOHOMHUYECKOTO COCTOSIHUS O0BEKTa CTpaTe-rHueCcKOro
YIIPaBJICHUS.

36. [loHsiTuEe HayKu cTpaTerunyeckoe yrpanienue. Llenu u 3amaun

37. Uctopus CTAaHOBIEHUS U Pa3BUTHUS CTPATETMUYECKOTO TUIAHUPOBAHUS U YIIPaB-JICHUS Kak
CaMOCTOSITENIbHOTO HaIlPaBJICHUSI SKOHOMUYECKOW HAyKH

38. Meronudeckoe, pecypcHoe, WH()OPMAIIMOHHOE U MPaBOBOE OOecredeHne pa3-paboTKu
CTPATCTHUU OpraHru3alun
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39. Crparerusi, 3TUKa U COIlMAIbHAsI OTBETCTBEHHOCTD

40. Kputepuu ycrenHomn crpareruu

41. Tpu Buza crparerui

42. ConmaibHasl CTpaTErusl

43. Ctparerust opraHu3alluOHHbIX U3MEHEHUN

44. TnobanbHBIE TPEHIBI PA3BUTHS TOCYIAPCTBEHHOTO CTPATETNYECKOTO YIIPaBICHHS

45. D¢ ¢hexkTUBHOCTh TOCYIapCTBEHHOIO CTPATETHYECKOrO YIPABICHUS U MpPOOIEeMbl ee
OLICHKH.

46. MeTo/bI OIIEHKH paOOThl OpraHU3aINI

47. KiroueBbie (HaKTOPHI, OMPEACISIIONINE BHIOOP CTpaTErMy OPraHOB TOCYIapCTBEHHOMN
BJIACTH WJIM MYHUIIMIIAIBHOTO YIIPaBIICHUS

48. OCHOBHBIE KpUTEpUHU OLEHKU 3(P(EKTUBHOCTH CTPAaTETHH OPTraHOB TOCydap-CTBEHHOU
BJIACTH WM MyHUIMIIAIBHOTO YIIPABJICHUS

49. MOHHUTOPHUHT peanu3alyy CTPaTeruu

50. Anroputm pa3pabOTKH CTpaTeruu

51. ConeprxaHue 3TanoB CTPATErHYECKOTO YIIPABICHUS

52. CpaBHHTENbHBIN aHATN3 pa3padboTku cTpareruu o [.Munnbepry u M. Aacodpdy
53. CucTteMHBIi OIX0/ B CTPATErHYECKOM YITPaBICHUHU

54. Tlepeuncnure TpoONeMBbl, KOTOPBIE 3aTPYAHSIIOT MPOIECC  CTPATETHYECKOTO
IUTAHUPOBAHMS HA PETUOHAIILHOM YPOBHE.

55. Mogenu rocymapCTBEHHOIO PEryJIUPOBAHUS U COLMAJIBHO-DKOHOMHYECKOIO Pa3BUTHS
SKOHOMUKH

56. B uem 3akmoyarorcss 0COOGHHOCTH (OPMUPOBAHUS «CTPATETUYECKOTO BHJICHHS» Ha
pErMoHANIbHOM YPOBHE

57. Oran uenenonaranus. @opmuposanue neneil. Muctpyment «/lepeso nenei»
58. YuacTtue cTeiikxos1epoB B mpolecce pa3paboTKy U peaan3aluu CTpaTeruu
59. Pa3zpaboTka CTpaTeruueckoro miaHa, ero coJepaHmue

60. OCHOBHBIE KOHIIETIIIMU LIKOJI CTPATErMueCKOro yupaBieHUs
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61. KagpoBslii cpe3 BHYTpEHHEN Cpebl OpraHu3aluu

62. Drtan 0oOCYXJCHHS TMPOEKTa CTPATErMH CPEau HaCEJICHUS W PAa3IMYHBIX KaTeropui
pa3zaboTYNKOB MpH (POPMHUPOBAHUM AJTBTEPHATUBHOTO psiJia PELICHUIA

63. Kputepun BbI0Opa 1 OLICHKH CTPATETHH Pa3BUTHSI OpraHU3aluU

64. Meton «cucTeMbl cOalaHCUPOBAHHBIX MTOKa3aTeIei»

65. OCHOBHBIE 3Tanbl yIPABICHUYECKOTO LIUKJIA IPU KOPPEKTUPOBKE CTPATETUN
66. KoppekTrupoBKka cTpaTeruu B MpoIEecce €€ peann3aluu

67. OcHoBaHME ISl CTPATETMYECKUX MHUIMATUB B COLIMAIBHO-3KOHOMHYECKOM DPAa3BUTHUHU
MYHHUIIUIAIBHOTO 00pa30BaHuUs

68. Metoaunka onpeaeneHns CUCTEMbI CTPATErHYECKUX MTOKa3aTenei
69. BpisiBIeHHE KOHKYPEHTHOTO TPEUMYIIIECTBA HA CTPATErHYECKUI TEPUO
70. ®opMupoBaHHE CTPATETHU KOHKYPEHTOCITOCOOHOCTH

71. Metoauueckoe, pecypcHoe, HHPOPMAIIMOHHOE W TMPaBOBOE OOECIeYeHUE pa3padOTKH
CTpaTeTHH Pa3BUTHS TEPPUTOPUU

72. PazpaboTka CTpaTernueckoro ImiaHa, ero coJepanmue

73. 3aganue 1.YcTaHOBUTE IPaBUIIbHYIO NIOCIIEA0BATEIILHOCTD

Pa3zpaboTka nepeBa meneii MpoBOIUTCS MPH CIIETYIONIEH TTOCIEeI0BATEIIPHOCTH ICHCTBHI:
Ornpenenenne reHepaibHOM 1EN COIMATbHO-OKOHOMUYECKOTO PAa3BUTHS;
[TocTpoeHue uTOroBOro aepena menei.

O1ieHKa 3HAYMMOCTHU U CYIIECTBEHHOCTH MOJIEIIEH;

ITpoBepka 11e51€eil Ha PeasbHOCTh BBITIOJIHEHUS,

[IpoBepka 31eMEeHTapHOCTH MOALIENEH;

Brinenenne noaenei;

A e

74. 3ananue 2. Beibepure npaBuiIbHBIN OTBET. JlaiiTe 000CHOBaHUE
BriGepure, kakas KOHLENIMS OIpEIeNsieT OCHOBHOE TEOPETHUYECKOE IIOJIOKECHUE MOJENIU U
NPEACTaBIsIeT, YTO OTACNBHO B3ATHIA BUJ OM3HEca JIIOOOW OpraHM3allid MOXET HAaXOJUThCA Ha
OJJHOW M3 YKa3aHHBIX CTaJUi KU3HEHHOIO LIMKJIA, U, CJIEAO0BATENIbHO, €T0 HYKHO aHAJIU3UPOBAThH B
COOTBETCTBUU UMEHHO C 3TOU CTagUuCH.
Konuenuus bocToHCKON KOHCYJIBTaTUBHOM TPYIIIIBI
Konnenuus Jlxenepan Dnekrpuk/MakkeH3H
*Konnenuust Aptyp ae Jlurtn

75. 3ananue 3. Boibepure npaBmiibHbIi 0TBET.O00CHYITE BEIOOD

2. Jns dopMynupoBaHUS T€HEpPAJIbHOM LENM OpraHa BJIacTH OCHOBOIIOJIAralOIINM SIBISIETCS
HaJIU4ue Yy pPYKOBOJCTBA , TO €CTb NpPEICTaBICHHUS O TOM, YTO SBISETCS
MPUOPUTETHBIM M BaXXKHBIM JUISI HACEJIEHUSI UX PErHOHa, K YeMy UM HEOOXOAMMO CTPEMHTHCS, KaK
MMEHHO YITy4YIllaTh Ka4e€CTBO >KU3HHU MPOXKUBAIOIINUX U KaKyl0 KOHKPETHO IOJIb3Y OOIIECTBO CMOXKET
U3BJICYb.

1) Crparerndeckoro rjiaHa

2) Crparern4yeckoro BUACHHS

TTonrorosneno B cucteme 1C:Yuusepcurer (000007177) Crpanutia 22 u3 29



3) I'enepanbHOrO TUTaHA
4) Crpareru4eckou menu
76. 3amanne 4. YcTaHOBUTE ITOCJIEIOBATEIIFHOCTD
Ornpenenure BepHYIO NOCIEI0BaTENbHOCTH NpoBeaeHuss SWOT-ananu
-onpeeseHue CladbIX CTOPOH
-BBISBJICHHE BO3MOXXHOCTEH
-BBISIBIICHUE YTPO3
-COCTaBJICHUE MATPHIIBI BO3SMOXKHOCTEH U YIpo3
OTIpe/ieNieHNe CUIIbHBIX CTOPOH
77. 3ananue 5. IlpounTtaiiTe TEKCT. YCTaHOBUTE MOCIEI0BATEIbHOCTD.

Buenpenne cOanaHCHpOBAaHHOM CHCTEMBI IOKa3aTeleld BKIIOYaeT B ce0s  CIEAyIOIIyIo
MOCIIEIOBATEIbHOCTD I1aroB:

- OnpeneneHrne OCHOBHBIX HANPABICHUH CTPATETUH PAa3BUTHS C YYETOM MPOTPaMM U MOANPOrpaMM
pa3BUTHS CyOBEKTa;

- - Bakpemenue CCII B cucteme ynpaBieHUs: CyObEKTOM.

- Co3maHue cTpaTernyeckoi KapThl 171l CyObeKTa B IIEJIOM C YUe€TOM OCHOBHBIX HaIllpaBlICHHIA;

- Pa3paboTka (MHAHCOBBIX TOKa3aTelie W ONpeNeeHUe IEeMOYKH B3aUMOCBs3el (PUHAHCOBBIX
noKasarelseil ¢ peain3yeMbIMU IPOrpaMMaMH U IOANPOTrpaMMaMy Pa3BUTHS;

- «Kackanupoanue» CCII Ha noxpasnenenus u Onoku: GpuHAHCH, Oaromnosyyareia, BHyTPEHHHUE
nporiecchbl, 00y4eHne U pa3BUTHE;

- Ormpenenenne B mpenenax OJ0Ka BHYTPEHHUX IPOLIECCOB OCHOBHBIX HANpaBICHUI pa3BUTHUS
CyOBEeKTa B paMKax pealn3aliuy CTpaTeruy pa3BUTHUS;

78. 3ananue 6. PaccuuTaiite mokasarens. OTBET B THIC.pyO

Paccuunraiite mpuos1e MO 3a maHHBII TIEPHOI.
Hcxonnas napopmanus ciaenyromniasi:
[IpsiMbie 3aTpaThl Ha coAep)KaHHE 3a OTUETHBIN TEpHOA cTalroHapa cocTaBwiu 2560 ThIC.pyoO.
KocBennpie-310 Thic.py0. BpIpyuka oT peanmzaniud MEIWIMHCKUX YCIYT 3a 3TOT K€ TEPHUOJ
-3100TBIC.pYO.

79. 3ananue 7. Boibepure mpaBUIbHBIN OTBET U 000CHYHTE BEIOOD
Omnpenenure KOHIENLIHUIO CTPATETHYECKOTO BEIOOPA
-BBICIIIEE PYKOBOJACTBO OTCJIEKUBAeT HauOojee BakKHbIe i Oyayliero Kopmopauuu (GaxTopsl,
HA3bIBAEMBIC CTPATErHUECKUMH (PaKTOpamu
-popMHUpOBaHUE aIBTEPHATUBHBIX HAMPABICHUN pPAa3BUTHS MPEANPHUATHS, MX OIEHKA, BHIOOD
JyYIIe CTPaTernuecKoil albTepHATUBBI IS Pealn3aluu
-pa3paboTka mporpamMM, OIOMKETOB H TPOIEAyp, KOTOpPblE MOXHO paccMarpuBaTh Kak
CpEIHECPOYHbIE U KPATKOCPOYHBIE TUIAHBI pEaTH3aI[ii CTPATETUI
-IIPOTHO3WPOBAaHUE BHEIIHEH cpeapl W pa3padoTka CHOCOOOB ajanTalud TPEANpUATHS K e
WU3MEHEHUSIM

80. 3amanue 8. BriOepuTe mpaBMIIbHBINA OTBET U OOOCHYHTE BHIOOD

Bribepure crpareruto, KoTopas IpeaycMaTpHBaeT OTKa3 OT JOJITOCPOYHOTO B3MNIsAga Ha Ou3Hec B
10JIb3y MAKCHUMAJILHOTO MOJTyY€HUs JOXOJ0B B KPATKOCPOYHOU MEPCIIEKTUBE
pa3BUTHA IPOAYKTA
00paTHOH BEepTUKAIBHON MHTETpaIlUU
«cbopa ypoxas»
KOHIJIOMEpATHOM JUBEepCUPHUKALINN
81. 3aganue 9.IIpounTtaiiTe TEKCT, yCTAHOBUTE COOTBETCTBUE

YCTaHOBHUTE COOTBETCTBUE B CTPYKTYpPE WHIUKATOPOB COLIMAIBHO-3KOHOMHYECKOTO pa3BUTHS
pEruoHa 1o Ka 4YeCTBEHHBIM I10Ka3aTesIM

A 3aHATOCTb HAaCEIEHUS

b JKwibe u )KUIUIIHBIE YCIOBUS

B OGpa3oBanue

I' 3npaBooxpaneHue
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I Tpaucnopt

1 KagecTBO MEAMITMHCKOTO OOCITYKUBAHUS
YcnoBus npeObIBaHUs B CTAIMOHAPE
2 KauecTtBO n0por
3 CreneHb yIOBIETBOPEHHUS HACEIECHUS Ka4€CTBOM MPEAOCTABIsAEMbIX 00pa30BaTEIbHBIX YCIYT.
Crenenb 00ecrieueHHOCTH HACEIeHHs 00pa30BaTEIbHBIMU YUPEKICHUIMU
4 CaHuTapHO-OBITOBBIE YCIOBUS PAOOYNX MECT
Cpennuit BO3pacT Tpya0CIOCOOHOTO HACETICHUS
5 TepputopuaibHOE pa3MeEIICHUE HOBBIX 1OMOB. /J[0CTYITHOCT®,
YIOBJIETBOPEHHOCTh M OOECIIEYEHHOCTh HACEICHUS JKWIbEM M KaYeCTBEHHBIMHU SKUIUIIHBIMU
YCIIOBUSIMU
82. 3apanue 10. IIpounTaiiTe TEKCT M YCTAHOBUTE COOTBETCTBUE
YCTaHOBHUTE COOTBETCTBUE 110 XapaKTEPUCTUKAM METOAMK
0 OIIEHKE COIMATbHO-OKOHOMUYECKOTO Pa3BUTHUS perMOHa
A OreHka CTeTeHn MeKPErHoHaIbHON U epeHIanuy pernoHoB
b VYcrpanenue HepaBHOMEPHOCTH B YPOBHSIX COLMATIBHO- SKOHOMUYEC
KOTO Pa3BUTHUSI PETUOHOB
B Onenka 3ppexTUBHOCTH yIpaBICHUS COLMAIbHO-3KOHOMHUYECKHM Pa3BUTHE M PETHOHA
I' Ananus v mporHo3upoBaHUE COIUATBHO-3KOHOMUYECKOTO Pa3BUTHS PETHOHOB

1 Pa3zpaborana Ha ocHoBe MeToauku [IpaBurenscrtBa PD, HO copepkuT 9 mokazarenei

2 CoCTOHUT U3 MIMPOKOTO HAOOpa MmoKaszareseH, XapakTepu3yIouX YPOBEHb )KMU3HU HACEIICHUS
pervona

3 Hcnonb3yroTcsl mokas3aTeia, XapakTepu3yloliie 3KOHOMUYECKYI0, (PMHAHCOBYIO U COLIMAJIBLHYIO

chepy neaTeTbHOCTH PETHOHA
4 Meroauka comepxuT S u3 9 mokaszarenei, npuMmeHsieMbix bapanoBsiM 1 CKy(pbprHOM

7. OueHoYHbIE MATEPHAJIbI IPOMEKYTOUHOM aTTeCTAlUMN

Ounas popma obyuenus, Bmopou cemecmp, Ixzamen
Konmponupyemvie H/IK: YVK-1.1 YK-1.4 OIIK-2.1 OIIK-3.1 OIIK-3.4
Bonpocsl/3ananus:
1. AnropuTt™ pa3paboTKu CTpaTeTuu
2. CopeprxkaHue ATaloB CTPATETUYECKOTO YIPABICHUS
3. CpaBHUTENBHBINA aHAN3 pa3padoTku cTpareruu o [.Munnoepry u U. Aucoddy

4. CucTeMHBIN MOAXO/l B CTPATETUYECKOM YIIPABICHUU

5. Ilepeuncanre npobaemMbl, KOTOPBIE 3aTPYIHSIOT MPOIIECC CTPATETMYECKOTO IIIAHUPOBAHUS
Ha PErMOHAJILHOM yYpOBHE.

6. Monenu rocyapCTBEHHOIO PETyJIUpPOBaHUS U COLUAIBHO-2KOHOMHUYECKOTO PpPa3BUTHUSA
SKOHOMUKH

7. B uem 3akimo4aroTcsi 0COOCHHOCTH (OPMUPOBAHUS «CTPATETUUYECKOTO BUACHHSD Ha
pErMoHANIbHOM YPOBHE

8. Oran nenenonaranusa. @opmuposanue neneil. Muctpyment «/lepeBo nenein»
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9. YuacTtue CTEHKXOAepOB B MPOIEcce pa3padOTKH M pean3aiii CTpaTeruu
10. Pa3paboTka cTparern4eckoro 1miaHa, ero Coaep:KaHue

11. OcHOBHBIE KOHIIEMIIUH IIKOJ CTPATETMUYECKOTO yIIPaBICHUS

12. KagpoBslil cpe3 BHYTPEHHEN Cpeibl OpraHU3aluu

13. Metoaudeckoe, pecypcHoe, HHGOPMAIMOHHOE M TMpaBoBoe obecrieueHne pa3padboTKu
CTpaTeTHH Pa3BUTHS TEPPUTOPUU

14. ®opmupoBaHue cTpaTEruu KOHKYPEHTOCIOCOOHOCTH
15. BeisiBIIeHHE KOHKYPEHTHOTO NIPEUMYLIECTBA HA CTPATErMueCKuil Iepuos
16. Meroauka onpeneneHus: CHCTEMbI CTPAaTETHYECKUX MTOKa3aTesen

17. OcHoBaHME A CTPATETMYECKUX WHUIMATUB B COLMAIbHO-KOHOMUYECKOM Pa3BUTUU
MYHHUIIUIAIBFHOTO 00pa30BaHuUs

18. KoppekTupoBka cTpaTeruu B Mpolecce ee peann3aluu

19. OcHOBHBIE ATaIlbl YIPABIECHYECKOTO IIUKJIIA TP KOPPEKTUPOBKE CTPATETUH
20. MeTon «cucTeMbl cOaTaHCUPOBAHHBIX TTOKA3aTEIICH»

21. Kpurepuu BbIOOpa U OIIEHKH CTPATETUH PA3BUTHS OPraHU3aIUN

22. Drtanm 0OOCYXICHHUS TPOEKTa CTPATErHu CPEau HACEJICHUS W PA3IMYHBIX KaTeropuid
pa3-paboTYUKOB MMPU POPMHUPOBAHUH AJTBTEPHATUBHOTO PsAJIa PELICHUM

23. TexHonorust pa3paboTKH CTpaTeTuu

24. Copnepxanue [19CT-ananuza. Hanpasnenus uccieaoBanus

25. YpoBHU cTparerudeckoro mianupoanus B Poccuiickoit ®enepanuu

26. O0BbeKTHI U CYyOBEKTBI CTPATETHYECKOTO YIPABICHUS 10 YPOBHIM BIacTH
27. Ctparerust MapKeTHHIa B CUCTEME CTPaTErMueCKOro yIpaBiIeHUs

28. CTpyKTypHBI aHaIN3 KOHKYPEHTHOTO OKPYKEHUs OpraHu3aluu

29. O6mmue KOHKYPEHTHBIE CTPAaTEeTHH

30. IloHsATHE PUCKOB B CTPATETMYECKOM INIAHUPOBAHUH Pa3BUTHS NPEATIPUATUI

31. CyuiHocTh TeOpuM yIpaBJIEHUs PE3EpBaAMU
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32. HopmaruBHO-ipaBoBas 6a3a cTpareruu ynpapieHus (GakTopaMmy IpOU3BOACTBA
33. KoHKypeHTHOE TPEUMYIIECTBO

34. Metop! ynpaBieHHs] KOHKYPEHTHBIM [TOTEHLIMAJIOM OpraHU3aliu

35. Buabl KOHKYpPEHTHO cTpaTeruu

36. Meton «aepeBa Lienein»

37. SWOT-ananus. Ero cymuocts. [locTpoenne marpulisl

38. Buapl cTparerun u ux xapakrepucrtuka. CTparernueckas nupamuiaa.

39. KopnoparuBHas crparerus. [lenosas crparerus. @yHKIMOHAIBHBIE U ONEpaLM-OHHBIE
CTpaTEeruu.

40. ®dakTopsl, BIUAIONKE HA (HOPMUPOBAHUE CTPATETUH.

41. Yrpasienue nporeccoM (GOpMHUPOBAHUS CTPATETHH.

42. Marpunia BoCTOHCKOM KOHCYJIBTAaTUBHOM TPYIIITbI

43. Copneprxanue, MoJIOKeHHE, (POpMUPOBaHKE, BHIOOP MUCCHH.

44, Ctparerndeckoe BUACHHE, (OPMUPOBAHUE CTPATETHIECKOTO BUICHHS
45. OcHoBHBIE (haKTOPBI MUKPO- U MAaKPOCPEIbI

46. DpGhHeKTHBHOCTH CTPATETUYECKOTO YIIPABJICHUS, CYIITHOCTh, TTOKA3aTeIN

47. OcHoBHbIe monoxeHus: 172-O3 kak 0a30BOro JTOKyMEHTa pa3paOdOTKH CTpaTe-THYeCKUX
TJTAHOB.

48. IlepeueHb JDOKYMEHTAIIMOHHOTO M HMH(OPMAIIMOHHOTO COIPOBOXIEHUS B pa3pa-00Tke
CTpaTEeruu.

49. MeTtomomornueckasi OCHOBa pa3pabOTKU CTPATETUUECKUX TUIAHOB.

50. UuaukaTtopsl rOCYIapCTBEHHBIX TPOTPAMM.

51. Uctounnku puHAHCUPOBAHUS TOCYAAPCTBEHHBIX TIPOTPAMM.

52. ®UHAHCUPOBAHNE MYHUIIUNTAIBHBIX MPOEKTOB U MIPOTPAMM.

53. CyIIHOCTh U COMIepKaHNE OCHOBHBIX Pa3€jOB rOCYIapCTBEHHON MPOTPAMMBI.

54. OmiuuWe MNpOrpaMMHO-IIENIEBOTO TMOAXOJAa B CTPATETMYECKOM YIPAaBICHUH OT
MIPOEKTHO-1IEJIEBOTO MOIX0/1a.
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55. IlepedyeHb HOPMATHBHO-TIPABOBBIX  JIOKYMEHTOB JJIA  pa3pabOTKH  CTpaTeruu
MY-HULUIAILHOTO 00pa30BaHHUs.

56. CyuiHocTh IPOrHO3UPOBAHUS B TOCYJaPCTBEHHOM M MyHHUIIUIIAJIBHOM YIIPaB-JIE€HUH.

57.  ANTOpUTM OLEHKH COLUAIBHO-IKOHOMHUYECKOTO COCTOSIHUSL 00BEKTa CTPATErnYeCcKOro
YIIPaBJICHUS.

58. IloHsiTHE HAayKu cTpaTernyeckoe yrpasienue. Llenu u 3amaun

59. Ucropus CTaHOBIEHUS U Pa3BUTHUS CTPATETMYECKOTO TUIAHUPOBAHUS U YIIpaB-JICHUS KaK
CaMOCTOSITENIbHOTO HaIlPaBIICHUSI SKOHOMUYECKOM HAyKH

60. Meronudeckoe, pecypcHoe, WH()OPMAIIMOHHOE U MPaBOBOE OOecredeHne pa3-paboTKu
CTPATCTHUU OpraHru3alun

61. Ctparerus, 3TUKa U COLIMAIbHAs OTBETCTBEHHOCTh

62. Kputepuu ycnemHon crpareruu

63. Tpu Buza crparerui

64. ConmanbpHas CTparerus

65. Ctparerusi OpraHu3allMOHHBIX U3MEHEHHI

66. I'noGanbHbIE TPEH bl Pa3BUTHUS TOCYIAPCTBEHHOT'O CTPATETHYECKOTO YIpaBie-HuUs

67. DddeKTUBHOCTh TOCYAAPCTBEHHOTO CTPATETHMUYECKOTO YMIPABICHHUS M TMPOOJe-MbI €€
OLICHKH.

68. MeTo/bl OLIEHKH pabOThl OpraHU3aINH

69. KiroueBble (hakTOpbl, OMpPEAEISIONIMe BBHIOOP CTpAaTErHHd OPIraHOB TOCYAap-CTBEHHOU
BJIACTH WM MyHULMIIAIBHOTO YIIPABJICHUS

70. OcHOBHBIE KpUTEPHUH OIEHKH A(P(HEKTUBHOCTH CTPATErHH OPraHOB TOCYAap-CTBEHHOMU
BJIACTH WJIM MyHUIIUTIAIBHOTO YIIPaBIICHUS

71. MOHUTOPUHT peaau3aluu CTpaTeruu

3aounas gpopma obyuenus, Bmopotii cemecmp, Sxzamen
Konmponupyemvie UJK: VK-1.1 VK-1.4 OIIK-2.1 OIIK-3.1 OIIK-3.4
Bomnpocsei/3ananus:

1. Bompocs! k 3Kk3aMeHy 3a04HON (hOpMbI 00yYEHHSI COOTBETCTBYIOT BOIPOCAM K 3K3aMEHY
04HOH popMbI 00yUeHHS

3aounas gpopma ooyuenusn, Bmopoti cemecmp, Koumponvuas paboma
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Konmponupyemvie U/JK: VK-1.1 VK-1.4 OIIK-2.1 OIIK-3.1 OIIK-3.4
Bomnpocei/3ananus:
1. COOTBETCTBYIOT KOHTPOJIbHBIM 33JJaHUAM OYHOM (popMbI 00yUeHHUs

8. MarepuaibHO-TeXHHYECKOE U Y4eOHO-MeTOAuYecKoe odecneyeHue QU CIUTIIUHbI
8.1. IlepeyeHb OCHOBHOM M JONOJHHUTEILHON Y4eOHOH JTUTEPaTypPbI

OcnosHas tumepamypa

1. Pomanos E. B. Crparernueckoe ynpasieHue: yueOHUK i By30B / Pomanos E. B., Pomanosa
E. B.. - 2-e u3n., mepepad. u nom. - Cankr-IlerepOypr: Jlans, 2025. - 360 c. - 978-5-507-51579-0. -
Tekcr: 3JIEKTPOHHBIN. /! RuSpLAN: [caiT]. - URL:
https://e.lanbook.com/img/cover/book/450899.jpg (mara oOpamenus: 19.06.2025). - Pexum
JOCTYTIA: TI0 TIOMTUCKE

2. KJIOUKO E. H. Crparerndeckoe ynpasnenue: yued. mocodbue / KIIOUKO E. H., bpurukona E.
A.. - Kpacnonap: KyOI'AY, 2024. - 114 c. - 978-5-907907-44-7. - TekcT: HemOCpeICTBEHHBIH.

3. BPUTHUKOBA E. A. Crparernueckoe ynpasienue: meton. ykazanus / BPUTUKOBA E. A.. -
Kpacnomap: Kyol'AY, 2022. - 88 c¢. - Tekcr: osnexrponssiii. // : [caiit]. - URL:
https://edu.kubsau.ru/mod/resource/view.php?id=11441 (mara oOpamenus: 08.09.2025). - Pexum
JOCTYTIA: TI0 TIOAMTUCKE

Hononnumenvnas numepamypa

1. JIECHBIX IO. I. IlnanupoBaHMe B CHCTEME TI'OCYIApCTBEHHOIO M MYHMIMIAIBLHOTO
ynpasnenus: yae6. nocobue / JIECHBIX IO. I, beakuna E. H., KazakoB M. lO.. - KpacHonap:
Ky6l'AYy, 2020. - 104 ¢ - Tekcr: osnekrpoHseid. // : [cait]. - URL:
https://edu.kubsau.ru/mod/resource/view.php?id=9589 (mara oOpamenus: 08.09.2025). - Pexum
JOCTYTIA: TI0 TIOMTUCKE

2. Annynos,, A. fI. Crparermueckoe ympasinernue / A. . Anmynos, - Crparerndyeckoe
ynpasnenue - Mocksa: Texnocdepa, 2015. - 344 c. - 978-5-94836-406-3. - TekcT: 21MeKTPOHHBIN //
IPR SMART: [caiit]. - URL: https:/www.iprbookshop.ru/58867.html (mata oOpamenus:
08.09.2025). - PesxuM goctyna: 1o noamnucke

8.2. [IpodeccuonanbHbie 6a3bl JAHHBIX U pecypcbl «MHTEepHET», K KOTOPBIM 00ecneuynBaeTcs
AOCTYN 00YyYAKOIIMXCS

IIpogheccuonanvruvie 6azvi danmvix

1. www.programs-gov.ru - MHbopManmoHHbIi cepBep Mo MaTepuanaM ¢eaepaibHbIX IEIeBBIX
MporpaMm

Pecypcol « Unmeprem»

1. https://www.economy.gov.ru/material/directions/strateg_planirovanie/ - OduruaapHbIi cailT
MuHuCTEpCTBA SKOHOMUYECKOTO pa3BUTHsI PD

2. https://e.lanbook.com - Jlanb

3. https://www.economy.gov.ru/material/directions/strateg_planirovanie/ - Odunuanbueiii cait
MuHucTepcTBa 5)KOHOMUYECKOTO passutus PO

4. https://edu.kubsau.ru/ - O6pa3zoBarenbHbIil mopran Kyol'AY

8.3. IIporpamMHoe oGecnieueHre U MH(POPMALIMOHHO-CIIPABOYHBIE CHCTEMbI, HCIIOJIb3yeMble
MPH OCYLIEeCTBJIECHHH 00pPa30BaTeIbHOIO NMpoLecca Mo JUCHUIIINHE
WNudopManimoHHbIe TEXHOJIOTHH, HCIIONB3yeMbIe MPU OCYIIECTBICHUN 00pa30BaTeIbHOTO Mpolecca

10 JUCHUIIIIMHEC ITO3BOJIAIOT:

TTonrorosneno B cucteme 1C:Yuusepcurer (000007177) Crpanuria 28 u3 29



— o0ecreynTh B3aMMOJICHCTBHE MEXIY YYaCTHHKaMH 00pa30BaTeIbHOTO Ipolecca, B TOM YHCIE
CHHXPOHHOE | (MJTN) aCHHXPOHHOE B3aUMOJICHCTBHUE MTOCPEACTBOM ceTH «IHTepHEeT;

— (ukcupoBarhk X0x 00pa30BaTEIBHOTO MPOIECCa, PE3yJAbTATOB MPOMEKYTOUHOW ATTECTAIMU TI0
JTMCHIUIUIMHE U PE3YJIbTaTOB OCBOCHUS 00pa30BaTEIbHOW IPOTPaMMBEI,

— OpraHM30BaTh MPOLECC 00Pa30BaHMS ITyTEM BU3yaTU3aIMH N3yd4aeMOi HHPOPMAITUH ITOCPEICTBOM
WCIIOJIB30BAHUS MTPE3CHTAINH, YICOHBIX (DHUITBMOB;

— KOHTPOJIMPOBATH PE3YNBTaThl 00YYCHHS HAa OCHOBE KOMITBIOTEPHOTO TECTUPOBAHUSI.

[epedeHb TMIIEH3MOHHOTO MPOTPAMMHOTO 00ECIICUeHUS:

1 Microsoft Windows - onepariionsas cuctema.

2 Microsoft Office (Bkmowaer Word, Excel, Power Point) - makeT ouCHBIX PUIOKEHUH.

[lepedens mpodeccrnoHambHBIX 0a3 TaHHBIX U HHOOPMAIIMOHHBIX CIIPABOYHBIX CUCTEM:

1 Tapant - mpaBoBas, https://www.garant.ru/

2 KoHcynbTaHT - mpaBoBas, https://www.consultant.ru/

3 Hayunast snextponHas 6ubnroreka eLibrary - yauBepcanbHasi, https://elibrary.ru/

Hoctyn k cetu HHTEpHET, JAOCTYN B JIEKTPOHHYIO WH(POPMAIMOHHO-00Pa30BaTEIbHYIO Cpemy
YHHBEPCHUTETA.

Ilepeuenv npocpammnozo obecneuenus
(0bHO8BNEeHUe NPOU3BOOUMCS NO Mepe NOABILeHUS HOBbIX 8ePCULL NPO2PAMMbL)

He ucnonb3yercs.

Ilepeuensb uHpOPMAYUOHHO-CRPABOUHBIX CUCTEM
(0OHOBIEHUE BBINOTHAEMCA eHCEHEOETbHO)

He ucnonb3zyercs.
8.4. CniennnasibHbIe IOMeELIEHUS], J1IA00PATOPHUHU U J1a0opaTOpPHOE 000py10BaHUE

VY4ebHas ayquTopus
51350
Cmumnt-cucreMa HactenHas QuattroClima Effecto Standard QV/QN-ES24WA - 0 .

9. MeTonnuyecKue yKa3aHusi 0 OCBOCHHUIO TUCHUIJIMHBI (MOXYJIs1)

VYuebHas paboTa M0 HANpPaBJICHUIO TMOATOTOBKU OCYIIECTBISETCS B (hOpME KOHTAKTHOU pabOTHI C
IperoJaBaresieM, CaMOCTOSTEIbHON paboThl 00yvaromierocsi, TEKyIIeH W MPOMEXYyTOUYHOM
arTecTalMii, WHBIX (OpMax, MpeaaracMblX YHUBEPCHUTETOM. YUeOHBIH Marepuan JAUCHUTUINHBI
CTPYKTypUpOBaH M €ro M3y4YeHHE MPOU3BOJUTCS B TEMAaTHYECKOM IOCIEeI0BaTEIbHOCTH.
ConepxaHue METONMYECKMX YyKa3aHMH JOJKHO COOTBETCTBOBaTh TpeOoBaHusM DenepaibHOTO
rOCY/IJapCTBEHHOTO 00pa30BaTelIbHOTO CTaHAApTa M Y4YeOHBIX MpOrpaMM IO JUCLHUIUIMHE.
CamocrosarenbHass paboTa CTYIECHTOB MOXKET OBITh BBIIOJIHEHA C TIOMOIIbI0 MaTepHAaJIOB,
pa3MeleHHbIX Ha ropTaiie noaaepxku Moodl.

Memoouueckue ykazanus no popmam padomot

Hpakmuqecmte 3AHAMUA
HpaKTI/I‘ICCKI/Ie 3aHATUA IPOBOIATCSA C UCIIOJIB30BAHUEM yLIe6HO-M€TOI[I/ILIeCKI/IX I/ISILaHI/Iﬁ ......

10. MeTonn4yeckue peKOMEeHIANUM 110 OCBOCHUIO TUCUMUIIJIMHBI (MOLYJIs1)
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